MUHHUCTEPCTBO CEJIbCKOI'O XO35IICTBA POCCUICKOM ®EIEPAIINHN
denepanbHOE TOCYIaPCTBEHHOE OIOHKETHOE 00pa30BaTeIbHOE YUPESIKICHHUE

BBICITIIETO OOpa30BaHUS

«KYBAHCKHI TOCYJIAPCTBEHHBI ATPAPHbBIN YHUBEPCUTET

nmenn U.T. TPYBUJINMHA»

DOKOHOMUYECKUH (paKyabTeT

OpI‘aHI/ISaI_II/II/I IMPOU3BOJACTBA U HHHOBaHI/IOHHOﬁ ACATCIIbHOCTHU

@ Ky6rAy J[loKyMeHT MoAnucaH NpocToi

KySonco rocymapcrsenaih BNEKTPOHHOM MOAMNCHLED

€06 1afa7cd1220000200000ab4
HTVH 3yapnosny
[eficrauTenes ot 23-05-2021 2o 22-05-2026

YTBEPXJIEHO

Hexan
Tronakos K.O.
[TpoTtokomn ot 19.05.2025 Ne 10

PABOYAS TPOI'PAMMA JUCIUAIIJIMHBI (MO YJIS)
«YITPABJIEHUE ITPOEKTAMMW»

VYpoBeHb BhICIIETO 00pa30BaHUS: CIICIIUAIUTET

CneuuanbHocth: 38.05.01 DxoHOMUYECcKasg 0€300aCHOCTD

HanpasnenHocts (npoduiib)noAroToBKi: DKOHOMHUKO-TIPABOBOE 0OeceueHne YKOHOMUYECKOM

0€e30IaCHOCTH

KBanuduxanus (creneHb) BbITyCKHUKA: YKOHOMHUCT

@opmbl 00yYeHHS: OUHAsI, OYHO-3a0UHAS

I'on HaGopa (mpuema Ha o0y4eHue):

Cpoxk nonydeHust 00pa3oBaHusI:

O0BeM:

2025

Ounas ¢opma oOyueHus — 5 et
Ouno-3a04yHas popma oOydeHus — 5 et 8 Mecsma(-eB)

B 3aUETHBIX €AUHHUIIAX: 3 3.€.
B akajeMuueckux yacax: 108 ak.4.

TTonrorosneno B cucteme 1C:Yuusepcurer (000005944) Crpanura 1 u3 32



2025

TTonrorosneno B cucteme 1C:Yuusepcurer (000005944) Crpanuta 2 u3 32



Pa3padoruukmu:

[Tpodeccop, kadenpa opranuzanuu MPOU3BOICTBA U
MHHOBAIIMOHHON nesarenbHocTu Coxonosa A.Il.

PaGouas mporpamma IUCIUIUTHHEI (MOMYJsSl) COCTaBlIeHa B cOOTBeTCTBHH ¢ TpeboBaHusMU OI'OC
BO mno cneunansHoctn 38.05.01 DkxoHOMHYecKkass 0€30HaCHOCTb, YTBEPXKIEHHOTO MPUKA30M
Muno6puaykun ot 14.04.2021 Ne 293, c yueToM TpYIOOBBIX (YHKIMH NpodecCHOHATBHBIX
crannaproB: "byxrantep", yrBepxkneH mnpukazom Muntpyna Poccum or 21.02.2019 Ne 103m;
"CrneumanucT 1o ynpaBJIE€HUIO pUCKaMu', yTBEpKAeH npukazoM Muntpyna Poccun ot 30.08.2018
Ne 564n; "Cnenmanuct mo (puHaAHCOBOMY MOHHUTOPHUHTY (B cepe MPOTHBONEHCTBHS JeTanu3aluu
J0XOI0OB, MOJYYEHHBIX IPECTYMHbIM MyTeM, M (UHAHCUPOBAHHMIO TEeppopusMa)’, yTBEpKICH
npukazoM Muntpyna Poccun ot 24.07.2015 Ne 512H; "OxoHOMHCT mpeanpusituss", yTBEp:KIEH
npukazoM Muntpyna Poccum or 30.03.2021 Ne 161n; "BHyTpeHHuil ayautop", yTBepKIeH
npuka3zoM Muntpyna Poccun ot 24.06.2015 Ne 398H.

CornacoBaHue U yTBepkKACHHE

[Tonpaznenenue
No W § OTBETCTBEHHOE OUO Busa JlaTa, mpoTOKOJI
KOJIJIETHAJIbHBIN JIUTI0 (TIpu HATTMYWUN)
opras
1 Opranuzanuu 3aBeyIOIHi bepmmkwuit FO.A. CommmacoBano | 28.04.2025, Ne
MIPOU3BOJICTBA U kadenpoii, 11

MHHOBALIMOHHOW | PyKOBOJIUTEIb
NEeSTeIbHOCTH  |TOofipa3ziesieHus,

pealn3yoIero
OIl
2 |[Oxonommueckuii | IIpencenarens Tonmaues A.B. CornmacoBano | 12.05.2025, Ne
¢axynpTeT METOANYECKOU 14
KOMHUCCHH/COBET
a
3 | Oxonomuku u | PykoBoauTtenb MenbaukoB A.b. CornmacoBano | 12.05.2025, Ne
BHEIIIHEAKOHOMHU | 00pa30BaTeIbHO 21
4ECKOHN 1 IIpOrpamMMBel

ACATCIIbHOCTHU

TTonrorosneno B cucteme 1C:Yuusepcurer (000005944) Crpanuta 3 u3 32



1. Heab 1 3a1a4um 0CBOEHMSI TUCUMUIIIMHBI (MOLYJIs1)

Llenb OcBOEHMS AMCUUIUIMHBI - (OPMHUPOBAHHE KOMIUIEKCA 3HAHUH 00 OpraHU3allMOHHBIX,
Hay4yHbIX M METOAUYECKMX OCHOBAaX YIPABICHHS IIPOCKTAaMHU, METONOJIOTMH IIPOECKTHOIO
MEHEKMEHTA C y4E€TOM HUCIOIb30BaHUs COBPEMEHHBIX TEXHOJIOT .

3a1auy U3y4eHUs TUCLMITIINHBIL:
- OBnazieHne METOMKON MPOEKTHOTO YIPABJIECHUS U MPOEKTHOTO OM3Heca, pa3paOOTKU KOHLIETIIIUH

IpoeKkTa B paMKax O0O0O3HaYeHHOW NpoOIeMbl, (OPMYIHUPOBKM LEIM, 3a/4a4, aKTyaJbHOCTH,
3HAUUMOCTH, OKUIAEMBIX Pe3yJIbTaTOB M BO3MOXKHBIX C(hep UX NPUMEHEHHUS;

- @opMHpOBaHHE HABBIKOB IUIAHUPOBAHUA MPOEKTa, pa3pabOTKU IJIaHa-rpaduka peanusalnuu
MIPOEKTA B LIEJIOM U IJIaH KOHTPOJISI €T0 BHITIOTHEHHUS,

- OBnajgeHne HaBBIKAMH OpPraHM3AlMd W KOOPAMHAIMM PAa0OTHl YYaCTHUKOB IPOEKTA,
KOHCTPYKTHBHOTO IPEOIOJICHNSI BOSHUKAIOIINX PA3HOIIACHI M KOH(IMKTOB, 00eCTIeueHHs padOTHI
KOMaH/Ibl HEOOXOIMMBIMHU PECypcamu;

- ®opMupoBaHHUE CITIOCOOHOCTH MPEACTABIAThH MyOJINYHO PE3yAbTaThl MPOEKTa (MU OTAEIBHBIX €T0
3TarnoB) B (opMe OTYETOB, CTareid, BBICTYIJICHUH Ha HAay4YHO-TIPAKTHYECKUX CEMHHApax u
KOH(EpEeHIUX;

- OBmazeHue HaBBIKAMH H3Y4YCHHS M TPEIJIOKEHHS BO3MOXKHBIX HANpaBICHUH (aJrOPUTMOB)

BHEJIPEHUSI B TMPAKTUKY PE3yJIbTaTOB MPOEKTA, OICHKH YKOHOMHYECKOW A(P(HEKTHBHOCTH W (WIIH)
COITMAIbHOW 3HAYUMOCTH TPOECKTA.

2. [Inanupyempble pe3yJbTaThl 00y4YeHHs 10 TUCUUIIMHE (MO1YJ/II0), COOTHECEHHbIE C
IVIAHMPYEeMBbIMHU pPe3yJ1bTaTaMU 0CBOeHHs 00pa30BaTe/IbHOM NPOrpaMMbI

Komnemenyuu, unouxamopul u pe3yniomamul 00y4eHus
YK-2 Cnioco6eH ynpasisiTh MPOSKTOM Ha BCEX ATamax €ro XKU3HEHHOTO IHUKJIa

VK-2.1 Pa3pabarpiBaeT KOHIEMIIMIO TPOCKTa B paMKax OO0O03HAYCHHOW MPOOIEMBI,
dbopMmynupys 1eNb, 3aJaud, aKTyaJbHOCTh, 3HAYUMOCTh (HAay4YHYIO, MPAaKTHYECKYIO,
METOIMYECKYI0O M WHYIO B 3aBUCHMOCTH OT THIIA TPOEK-TA), OXHIACMbIC PE3YyJIbTaThl U
BO3MOXKHBIE C(hepbl HX PUMECHEHUS

3namo:

VK-2.1/382 CucteMHbIi aHAJIN3, TEOPUS IPUHATHS PEIICHUNA B paMKaxX MPOEKTa

Ymemu:

VYK-2.1/¥YM2 Onpenensith aKTyaqTbHOCTh POEKTA 111 KOMIIAHUU

VK-2.1/YMm3 TlpuarMaTh HHBECTUITMOHHOE PEIICHUE

Braoems:

VK-2.1/HB2 ®opmynupoBaHUE IIEIH, 3a7ad, aKTyaJIbHOCTH, 3HAYMMOCTH (HAy4HOM,
MPAKTHYECKOM, METOAMYECKOI U NHOM B 3aBUCUMOCTH OT TUIIA IPOEKTA)

VK-2.1/HB3 Ompenenenre OXUIAEMBIX PpE3YyJIbTaTOB pealu3allid TMpPOeKTa |
BO3MOXKHBIX cep UX MPUMEHEHUS

VK-2.1/HB4 OrneHka COOTBETCTBHS peaM3alldd WHBECTUIIMOHHOTO TMPOEKTa IIaHAM
CTPATErnyeCcKoro pa3BUTUSI KOMIIAHUHU

VK-2.1/HB5 Pa3zpaboTka npenioKeHus 1Mo peain3aluy IpoeKTa

YK-2.2 CriocobeH onpeeNiuTh pe3ynbraT AeSITeIbHOCTH U TNIAHUPOBATh TOCIEA0BaTEIbHOCTh
JNEUCTBUN JUIsl JOCTHKEHUS JAHHOTO pe3yJIbrara
3namo:

VK-2.2/352 TexHonoruueckue MpOLECChl B paMKaxX pealu3alld HHBECTUIIMOHHOTO
IIPOEKTa
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VK-2.2/383 Meroasl IUlaHUPOBaHUS (UHAHCOBO-XO3SIICTBEHHON JIEATENBHOCTH B
paMKax peajau3aluy NpoeKTa

VK-2.2/384 Metoauka pa3paOOTKH IJIaHa yIpaBlIeHHUs IPOEKTaMHU

Ymems:

VK-2.2/YM2 AHanu3upoBaTh MPUHIMIIAAIBHBIE TEXHUYECKHE PEIICHHUSI U TEXHOJOTHH,
IpeiaraeMsple Ui peajn3alii HHBECTULIMOHHOTO IIPOEKTa

VK-2.2/¥Ym3 Pa3zpabarsiBaTh aNropuTMbl, MOAEIH, CXEMBI I10 TIPOEKTY

Bnaoemw:

VYK-2.2/HB2 [IlnanupoBaHWe TMOCIEAOBATENLHOCTH JACUCTBUNA ISl  JTOCTHIKCHUS
3aMJIaHUPOBAHHOTO PE3yJIbTaTa

VK-2.2/HB3  Opranuzanus  ONpeAeTCHHUS  TEXHOJOTHUECKOW  pealn3yeMOCTH
MHBECTULIMOHHOI'O MIPOEKTA

VK-2.2/H4 [IloaroroBka mNpenjoXeHUH TO WHBECTHIMOHHBIM TPOCKTaM B
COOTBETCTBUM C KPUTEPUSAMHU MX PHIHOYHOM IPUBJIEKATEIBHOCTH, a TAKXKE LEIIMU
NPOEKTa U KPUTEPUAMHU 0TOOPA MPOAYKIIMHU, TIOJyYEHHBIMHU OT 3aKa3uuKa

VYK-2.3 ®opmupyer minaH-TpadUK peaqu3aivi MPOEKTa B IIEJIOM M IJIaH KOHTPOJS €ro
BBITIOJTHEHUSI

3namu:
VYK-2.3/382 [IpuHIUIb B3aUMOACHCTBUS MPOIIECCOB YIPABICHUS MPOSKTAMHU

VK-2.3/383 VHCTpyMEHTHI OLEHKM YCTOWYMBOCTH TPOEKTa K  Pa3INYHBIM
HKOHOMHUYECKUM (haKTOpam

Ymemns:
VYK-2.3/¥YM2 Onpenensite CPOKH BBITIOTHEHUS U TPOIAOIKUTEIIBHOCTH padOT MPOEKTa

VYK-2.3/¥YM3 Pa3zpabarbiBaTh CHCTEMY KOHTPOJBHBIX MEPONPHUSATHI IO BBIMOJIHEHHIO
IIPOEKTA, OCYIIECTBIIATH €EM0 MOHUTOPUHT

Braoems:

VYK-2.3/HB2 OnieHKa yCTOWYMBOCTH MPOCKTA K U3MEHSIOITUMCS KJIFOUEBBIM ITapaMeTpam
BHEIIHEH U BHYTPEHHEN CPEIbI

VYK-2.3/HB3 Pa3paboTka mrana KOHTPOJISl BHITIOJTHEHUS MPOEKTa

VK-2.4 Opranusyer © KOOPAMHUpPYET pPabOTy YYaCTHHUKOB IPOEKTa, CIIOCOOCTBYET
KOHCTPYKTHBHOMY IPEOJIOJICHUIO BO3HUKAIOUIMX Pa3HOIIACUi W KOH(IMKTOB, 0OecreunBaeT
paboTy KoMaH/1bl HEOOXOAUMBIMU PECypcaMu

3name:

VK-2.4/362 TlpuHUMmel B3aUMOACHCTBUS YYACTHHUKOB TIPOEKTa B TMPOIECCE €ro
peanuzanun

VK-2.4/363 Teopust KOHGIUKTOB
Ymemns:

VK-2.4/¥Ym2 Cobupars, aHaIu3UpOBaTh, CHCTEMATH3UPOBATh CBEICHUS W JIaHHEBIE,
JIOKYMEHTUPOBATh IMOJIHBIE U HCYEpIbIBAIOIINE TPeOOBaHMS K MPOEKTaM U IMpolieccam
UX peanusaliu, uX peCypCHOMY OKpPY>KEHHUIO

Braoems:
VK-2.4/HB2 Ob6ecnieuenre paboThl KOMaH Ibl HEOOXOIUMBIMHU PECYypCaMu

VYK-2.5 Ilpeacranser myOIuYHO pe3ysbTaThl MPOEKTa (UM OTAEIBHBIX €ro 3TAloB) B ¢popme
OTYETOB, CTAaTEH, BHICTYIJICHUI HA HAYYHO-TIPAKTUYECKUX CEMHHApax 1 KOH(EepeHLUIX
3nams:
VK-2.5/311 Otanbl myOMUYHOTO TPEACTABICHUS pE3yNbTaroB MpoekTa B (opme
OTYETOB, CTaTeH, BHICTYIICHUI Ha HAYYHO-TIPAKTUYECKUX CEMUHApaXx M KOH(EepeHIUAX
Ymems:
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VK-2.5/¥YM2 Hcnonb3oBaTh pa3idyHbIE CIPABOYHO-TIPABOBBIE CHCTEMBI B LEJSIX
aKTyaJu3alliy IPaBOBbIX JOKYMEHTOB, PETYIUPYIOIUX TPOEKT

VYK-2.5/YM3 Pa3zpabarsiBaTh U IPOBOIUTH NMPE3CHTALIUHU POEKTA
Bnaoemw:

VK-2.5/He1 IlpencraBnsier pe3yabraTsl MpoeKTa (WK OTACIBHBIX €ro 3TarnoB) B (opme
OTYETOB, CTaTeH, BHICTYIICHHUI Ha HAYYHO-TIPAKTUYECKUX CEMUHApaXx M KOH(epeHIUIX

VK-2.6 Ilpeanaraer BO3MOXHBIE HalpaBleHUs (QJITOPUTMbI) BHEAPEHHUS B IPAKTUKY
pEe3yabTaToOB IpOEKTa (MM OCYIIECTBISET €ro BHEIPEHHME) OLICHMBAET HKOHOMMUYECKYIO
3P PEKTUBHOCTH U (MITH) COLMANBHYIO 3HAYMMOCTH MTPOEKTa

3uamo:

VK-2.6/382 Metonuueckue peKOMEHIAIUU 1O OleHKe d(PGHEKTUBHOCTH U COIUATIBLHOMN
3HAYUMOCTH TIPOCKTOB

VYK-2.6/383 CnocoObl ymnpapiieHus (MHAHCOBBIMH IOTOKAMH B paMKaxX peau3ariu
IPOEKTa

Ymemu:

YK-2.6/YM2 OuenuBars 3p(HeKTUBHOCTD U COLIMATBHYIO 3HAUMMOCTh IIPOCKTa

VK-2.6/Ym3  ®opmupoBaTh  IJIAaHOBBIE  3HAYCHHUS  KIIFOUEBBIX  ITOKaszarelnen
MHBECTUIIMOHHOTO MPOEKTa

Bnaoemw:

VK-2.6/HB2 Ouenka 5KOHOMHUYECKON M COLMATbHOM 3(h(heKTUBHOCTH MPOEKTA
YK-2.6/HB3 IlocTpoeHune ¢puHAHCOBOIH MOJETH

VYK-2.6/HB4 IIporHo3upoBaHue T0X00B U PACX00B HHBECTULIMOHHOTO POEKTa

3. Mecro aucuumimHbl B cTpykrype OII

JucuumuinHa  (MOAyNb)  «VYIpaBleHHE MPOEKTaMH» OTHOCHUTCA K  OO0s3aTelbHOM  yacTu
oOpa3oBarenbHON mporpamMmbel W u3y4yaerca B cemecrtpe(ax): Ounas ¢opma oOyueHus - 6,
OuHo-3a0uyHast popma oOyueHwus - 6.

B nponecce wu3ydeHMs ~OUCHMIUIMHBI CTYJEHT TOTOBHTCA K PEUICHUIO THUIIOB  3a1ad
npodeccuoHaIbHON  AesTenbHOCTH, mnpeaycmoTpeHHbix @OI'OC BO wu  obOpasoBarenbHO
MPOTPaMMOii.

4. O0beM TMCHUIIMHBI (MOXYJISAA) U BUAbI y4eOHOI padoThI

Ounas ghopma obyuenus

=
g < |2 | &
2 |2 | |[E |8 |[E |g s
3) 3) s i = g te] 5
Q o o s ~| & = < o
& &~ e} 6\ ) = ; jan} [aF =
= = S = = Q| < = =
o |V o g S |H ~ 0 ~ S ~ <
C = Q =)l =0 = |m '~ w3
epuon S3|EG|E 2|8 5|52l E| =8
asleamn|E Flz & SIS Sl S s
00y 4eHus HEHVQ%?%S%E/%}‘E/Q& EE/
& o = b}
< < Er|E |5 = = >
5 |§ |2~|E=l8 |E |& %
S B 12 |' |8 [E |8 g
o o ) = = = )
o @) o
M =
IlecToit OK3aMeH
108 | 3 49 3 16 | 30 5
ceMecTp (54)
Bcero 108 | 3 49 3 16 | 30 5 54

Ouno-3a0unas ¢hopma obyuenus
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5. Copep:xanue TUCUMILIMHBI (MOLYJIs1)
5.1. Pa3aenbl, TeMbl AUCHUILINHBI H BUAbI 3aHATHH
("9achl TPOMEKYTOYHOM aTTECTAIMH HE YKa3bIBAIOTCS)

Ounas ghopma obyuenus

HaumenoBanue pazaena, TeMbl

Bcero

BueaynutopHas koHTaKTHas
pabora

JlexMoHHEbIE 3aHATUA

00y4JeHHUsI, COOTHECEHHBIE C
pe3yJibTaraMyu OCBOEHUS

[Inanupyemsblie pe3yabTaThbl
MIPOrpaMMBbl

CamocTosiTenpHas padoTra

Pasznea 1. CymiHOCTb U OCHOBBI
ylpaBjeHHs IPOeKTaMHu,
Pa3HOBUIHOCTH MPOEKTHOIO
ylpaBJeHHus

N

0

w | IIpakTHueckue 3aHsaTUA

0

N

VK-2.1
VYK-2.2

Tema 1.1. CymHOCTh ynpaBiaeHuUst
MIPOEKTaMHU

Tema 1.2. OCHOBBI ynipaBieHUs
MIPOEKTOM

Tema 1.3. PazHoBunnoctu
MIPOEKTHOTO YIIPaBICHUS

Pasznea 2. Opranu3anuoHHbII
JM3aiiH ¥ OPraHU3alUOHHAS
CTPYKTYpa ynpaBJieHUst
NMPOEKTOM

11

1| VK-2.2
VK-2.4

Tema 2.1. Oprann3aiiMiOHHBIN
JIM3aiH MPOEKTa

Tema 2.2. Opranu3aloHHas
CTPYKTypa yIpaBJICHUS TPOCKTOM

Pasznea 3. IIpouecc
IJIAHUPOBAHMS, OI[€HKH,
peaju3anuu, MOHUTOPUHTA U
KOHTPOJIsI HHHOBAIIMOHHOTO
NMPOEKTAa

12

10

YK-2.3
VK-2.4
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Tema 3.1. [InanupoBaHue npoexTa

Tema 3.2. Peanuzamnus,
MOHUTOPUHT ¥ KOHTPOJIb POEKTA

Paznea 4. Ynpasienue
KOMMYHHKALHUSIMH H
NMOCTABKAMM, KA4eCTBOM U
PHCKaMU HHHOBALIMOHHOIO
NMpoeKTa

Tema 4.1. Ynpasnenue
KOMMYHHUKAIIUSIMU U TIOCTaBKaMH
MpOEeKTa

Tema 4.2. YrpaBieHue KauecTBOM
MPOEKTa

Tema 4.3. YpasiieHue puckamu
MpOeKTa

YK-2.5
VYK-2.6

Pasnean S. IIpome:kyTouHas
arrecTanus

Tema 5.1. Dx3ameH

VK-2.1
VK-2.2
VK-2.3
VK-2.4
VK-2.5
VK-2.6

Hroro

54

16

30

Ouno-3a0unas ¢hopma obyuenus

HaumenoBanue pazaena, TeMbl

Bcero

BueaynuTopHas koHTaKTHas

pabora

JlexMoHHEbIE 3aHATUA

[IpakTnueckue 3aHATUS

00y4JeHHUsI, COOTHECEHHBIE C
pe3yJibTaraMyu OCBOEHUS

[Inanupyemsblie pe3yabTaThbl
MIPOrpaMMbl

Pa3znes 1. CymiHOCTb U OCHOBBI
ylpaBjeHHsl IPOeKTaMHU,
Pa3HOBUIHOCTH MPOEKTHOIO
ylpaBJeHHus

[y

9

— | CamocTosTeNnbHAS paboTa

N

Tema 1.1. CymHOCTh ynpaBiaeHuUst
MIPOEKTaMHU

Tema 1.2. OCHOBBI ynipaBieHUs
MIPOEKTOM

7,5

0,5

Tema 1.3. PazHoBunnoctu
MIPOEKTHOTO YIIPaBJICHUS

5,5

0,5

VK-2.1
VYK-2.2

Pasznea 2. Opranu3anuoHHbII
JM3aiiH ¥ OPraHU3alUOHHAS
CTPYKTYpa ynpaBJieHUst
NMPOEKTOM

16

12

Tema 2.1. Oprann3aiiMiOHHBIN
JM3aiH MPOEKTa

Tema 2.2. Opranu3auoHHas
CTPYKTypa yIpaBJICHUS TPOCKTOM

VYK-2.2
VK-2.4
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Pasnea 3. [Ipouecc
IUIAHUPOBAHMS, OLIEHKH,
peajM3anuu, MOHUTOPUHTA U
KOHTPOJIS1 HHHOBAIIMOHHOTO
NMpoeKTAa

20

12

Tema 3.1. [InanupoBaHue npoexTa

Tema 3.2. Peanuzanus,
MOHUTOPUHT ¥ KOHTPOJIb MPOEKTA

VK-2.3
VYK-2.4

Pa3znen 4. Ynpasienue
KOMMYHHKALHUSMH H
NMOCTABKAMM, KA4eCTBOM U
PHCKaMU HHHOBALIMOHHOIO
NMpoeKTa

23

18

Tema 4.1. Ynpasnenue
KOMMYHUKAIIUSIMU U IOCTaBKaMH
MPOEKTa

Tema 4.2. YripaBiieHne KauecTBOM
IIPOEKTa

7,5

0,5

Tema 4.3. YpasieHue puckamu
IIPOEKTa

7,5

0,5

YK-2.5
VK-2.6

Pasnean S. IIpome:kyTouHas
arrecTanus

Tema 5.1. Dx3ameH

VK-2.1
VK-2.2
VK-2.3
VK-2.4
VK-2.5
VK-2.6

Hroro

81

10

12

56

5.2. Conep:kanue pa3iaejioB, TeM IUCHUATIINH

Pazoen 1. Cywnocmv u OCHO6bL YNpaAGNeHUs NPOEKMAMU, PA3ZHOBUOHOCHMU NPOEKMHO20

ynpaenenus

(Ounasn: Jlekyuonnsvie 3anamusn - 6u.; Ilpakmuueckue 3anamusn - 10u.; CamocmosamenvHasn
paooma - 4u.; Ouno-zaounan: Jlekyuonnvie 3anamun - 3u.; Ilpakmuyeckue zanamusn - 2u.;

Camocmosamenvnan paooma - 14u.)

Tema 1.1. Cywynocms ynpagnenusi npoeKkmamu

(Ounas: Jlexkyuonnvie sanamus - 2u.; [Ipaxmuueckue 3anamus - 4u.; Camocmosamenvras paboma -
24.; Oyno-3ao0unas: Jlekyuonnvie 3anamus - 1u.; [lpakmuueckue 3auamus - 1y.; Camocmosamenvuas

paboma - 4u.)

. CoBpeMeHHas KOHIIETILNS YIIPABICHUSI IPOCKTOM
. IIpoekT Kak HHCTPYMEHT NMPUHATHUS ONTUMAIBHBIX OpPraHU3alMOHHO-YIIPaBICHYECKUX PELICHHM

. ®yHKIHMOHANBHOE TOHUMaHHUE MPOEKTa

. IIpusnaku mpoekra

. OTnuune ynpapieHHs MPOEKTaMH OT IPYTUX BUIOB YIIPaBICHUS
Ponp mpoexkTHOro ympaBieHUsT B Ipolecce KOMIUIEKCHOTO aHalli3a SKOHOMHUYECKOH

1
2
3
4. CucteMHOE MOHUMaHue MPOEKTa
5
6
7

0e30macHOCTH

8. Kputnueckue pakropsl ycrnexa IpoeKTa
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Tema 1.2. OcHosbl ynpagneHus npoekmom
(Ounas: Jlekyuonnvle 3anamus - 24.; Ilpakmuyeckue 3auamus - 44.; Camocmosmenvhas paboma -
2y.;  Ouno-3ao0unas: Jlexyuonunvie 3awamua - Iu.; Ilpakmuueckue 3awamus - 0,5u.;
Camocmosmenvuas paboma - 64.)
1. TIpoekT Kak CTPYKTYpPHBIH 3J1e-MEHT YIIPABJICHUS Pa3BUTUEM MPEATPUATHUS
2. OJKW3HEHHBIH IUKJI MPOEKTa, POJb HCCIEAOBAHMS >XHU3HEHHOTO ILHUKJIA MPOEKTa B IpoLecce
o0ecredeHns1 SJKOHOMHUECKON 0€30IacHOCTH
3. Ba3oBble 31eMeHTHI YIPaBICHUS IPOCKTOM
4. XapaKkTepuCTHKa BUAOB JEATEIIb-HOCTH IO YIIPABICHUIO MTPOCKTOM
5. IloxcucreMmsl ynpaBiIeHUs IPOEKTOM
6. Hepapxus «IpoekT — mporpamma — noprdenb — CTpaTerus

Tema 1.3. Paznoeuonocmu npoexmno2o ynpasienus
(Ounas: Jlexyuonnvie sauamus - 2u.; [lpakmuyeckue 3anamus - 24.; Ouno-3aounas: Jlexyuonmvie
sauamust - 1y.; IIpaxmuueckue 3auamusi - 0,54.; Camocmosmenvuas paboma - 44.)
[Ipob6aems! KaccupUKaUY TPOSKTOB
TepMUHAIBHBIE IPOEKTHI
PaszBuBaronuecs npoeKThl
OTKpBITBIE TPOEKTHI
MynbTUIIPOEKTHI
Knaccudukarus npoeKTHOTO yrpaBIeHHS
VYipasneHue nporpaMmon
VYnpasienue noprgenem

NN R WD =

Pazoen 2. Opzanu3ayuoHHblil OU3ailtH U OP2AHU3AUUOHHAA CHIPYKIYPA YRPAGIEHUA NPOEKMOM
(Ounasn: Jlekyuonnvie 3anamusn - 4u.; Ilpakmuueckue 3anamusn - 64.; CamocmoamenvHan
paooma - Iu.; Ouno-zaounan: Jlekyuonnvie 3anamun - 2u.; Ilpakmuyeckue zanamusn - 2u.;
Camocmoamenwvnan paooma - 12u.)

Tema 2.1. OpeanuzayuoHmsiii Ou3aiin npoekma
(Ounas: Jlexyuonnvie 3auamus - 24.; Ilpaxmuueckue sanamus - 24.; OQuno-3aounas: Jlexyuonnovie
sauamusi - 1y.; IIpakmuueckue 3auamus - 1y.; Camocmosmenvnas paboma - 64.)
1. Y4acTHUKM IPOEKTHOH EATENBHOCTU
2. Crelikxonepsl, WK TPYIIIbI BIUSHUSA
3. PykoBoauTens npoekTa
4. Komanpa ynpaBieHusi, Wik pabodast rpymna IpoeKTa
5. TIpoektHslit ouc
6. MoTuBauus B IPOEKTE
7. B3aumopelCTBHE YYaCTHUKOB NMPOEKTAa M MATEPHUHCKOM KOMIIAHUHM B Ipolecce 0O0ecredeHus
HKOHOMHUYECKOW 6€30MacHOCTH

Tema 2.2. Opeanuzayuonnas cmpyKkmypa ynpaeienus npoekmom
(Ounas: Jlekyuonnvle 3anamus - 24.; Ilpakmuyeckue 3auamus - 44.; Camocmosmenvhas paboma -
1u.; Ouno-3aounas: Jlekyuonnwvie 3anamus - 1u.; [lpakmuyeckue 3anamus - 1u.; Camocmoamenvras
paboma - 64.)
1. OpranuzannoHHas CTPYKTypa yNpaBICHUs U COAEPKAHUE IIPOEKTA
2. IlpoexT B ()yHKIIMOHAJIHHO OPraHM30BaHHON CTPYKType
3. IIpoexT B MaTpU4HO OPraHU30BAHHOU CTPYKTYpE
4. TIpoekT B MPOEKTHO OPraHU30BAaHHOMN CTPYKTYpE
5. IIpoeKT B CTPYKTypax, OPraHU30BAHHBIX 110 CMEIIAHHOMY IPUHLIMITY
6. OOue NpUHIMIBI BEIOOpA OPraHU3alMOHHON CTPYKTYpBI yNpaBlIeHHs MPOEKTOM B Ipolecce
o0ecredeHns: SJKOHOMHUECKON 0€30IacHOCTH
7. BuyTpenHss nH(ppacTpyKTypa yInpaBieHUs IPOSKTaMU
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Pazoen 3. Ilpouecc nnanupoeanus, oOueHKU, peanu3zauuu, MOHUMOPUH2A U KOHMPOIA
UHHOBAUUOHHO20 NPOEKMA

(Ounaa: Jlekyuonnvie 3anamusa - 2u.; Ilpakmuueckue 3anamusa - 10u.; QOuno-3aounasn:
Jlexyuonnvie 3auamusn - 24.; Ilpakmuyueckue 3anamusn - 64.; Camocmosamenvnasn paooma - 12y.)

Tema 3.1. Ilnanuposanue npoekma
(Ounas: Jlexyuonnvie sauamus - Iu.; Ilpaxmuueckue sanamus - 8u.; OQuno-3aounas: Jlexyuonnovie
sanamus - 1u.; Ipakmuueckue 3anamus - 4u.; Camocmosmenvuas paboma - 64.)
[IpueMsbl, THCTPYMEHTAPH TUTAHUPOBAHMS U BUJIbI ITAHOB MPOEKTA
[TnanupoBanue o0beMa paboT, TEKOMITO3UIIHS TPOEKTa
Marpuna OTBETCTBEHHOCTH
[InaHupoBaHue CPOKOB peau3aly IPOEKTa
[InanupoBaHue pecypcoB MPOEKTa
Cwmera 3arpar npoekra
ba3oBbIi1 tU1aH poekTa

oA LD =

Tema 3.2. Peanuzayus, MOHUMOpUHe U KOHMPOIbL NPOEKMa
(Ounas: Jlexyuonnwvie sauamus - 1u.; [lpakmuyeckue 3anamusa - 24.; Ouno-3aounas: Jlexyuonmvie
sauamus - 1y.; IIpakmuueckue 3auamust - 24.; Camocmosmenvnas paboma - 64.)
1. Peanusanus npoexra
2. MOHUTOpUHT IIPOEKTA
3. Kontpois xona BeIMoIHEHUS poekTa. OCBOEGHHBIN 00beM
4. YupasneHue omuOkaMu, mpodieMaMy U U3MEHEHUSIMH

Pazoen 4. Ynpagnenue KOMMYyHUKAUUAMU U HOCHAGKAMU, KAYe€CMEOM U PUCKAMU
UHHOBAUUOHHO20 NPOEKMA

(Ounaa: Jlekyuonnvie 3anamusn - 4u.; Ilpakmuueckue 3anamus - 44.; Ouno-3aounas:
Jlexyuonnwie 3anamus - 3u.; Ilpakmuueckue 3anamus - 2u.; Camocmoamenvnas pavoma - 18u.)

Tema 4.1. Ynpasenenue KOMMYHUKAYUAMU U NOCMABKAMU NPOEKMA
(Ounasa: Jlexyuonnvie sauamus - 24.; Ilpaxmuueckue sanamusa - 1u.; Ouno-3aounas: Jlexyuonnvie
sauamust - 1y.; Ilpakmuueckue 3auamus - 1y.; Camocmosmenvnas paboma - 64.)
1. Ilnan kOMMyHUKaIui NpoeKTa
2. VudopmanoHHblii ohuc mpoexra
3. JloxymeHTauus nmpoeKkTa
4. IlnaHupoBaHHUE MOCTAaBOK U JOTOBOPOB
5. Tennepsl WK NOAPSIHBIE TOPTU

Tema 4.2. Ynpasnenue kauecmeom npoekma
(Ounas: Jlexyuonnwvie sauamus - 1u.; [lpakmuyeckue 3anamusa - 1u.; Ouno-3aounas: Jlexyuonmvie
sauamusi - 1y.; IIpaxmuueckue 3auamusi - 0,54.; Camocmosmenvuas paboma - 64.)
CoBpeMeHHasi KOHLIETILHS YIIPaBICHUSI KaueCTBOM MPOEKTa
[Iporecchl yrpaBiaeHus: Ka4eCTBOM MPOEKTA
DyHKIMOHAJIBHO-CTOMMOCTHOM aHAIU3
QOyHKIMOHATBHO-PU3MUECKUN aHATIN3
CrpykrypupoBaHue (yHKIIHI KadecTBa
AHanu3 NoClIeACTBUNA U PUYHUH OTKA30B
AHanu3 3aTpar 1 JI0X0/10B
AHaJu3 IEHHOCTH U CTOMMOCTHU Ka4ecTBa
MeTobl KOHTPOJIS Ka4eCcTBa

A S AN e
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Tema 4.3. Ynpasnenue puckamu npoekma
(Ounas: Jlexyuonnwvie sauamus - 1u.; [lpakmuyeckue 3anamus - 24.; Ouno-3aounas: Jlexyuonmvie
sauamust - 1y.; Ilpakmuueckue 3auamusi - 0,54.; Camocmosmenvuas paboma - 64.)
Pucku 1 BOBMOXKHOCTH MPOEKTA
[MnanupoBaHue ynpaBieHUs] pUCKaMU
JlepeBo pUCKOB MPOEKTa
Mertozbl OnpenesIeHus BEpOSTHOCTU U IIOCIIEICTBUMA PUCKOB
JepeBo perieHuit
AHaJu3 4yBCTBUTEIIBHOCTH
MeTo1bl MUHUMU3AIMHU TPOEKTHBIX PUCKOB

oA LD =

Pas3zoen 5. Ilpomesricymounan ammecmayus
(Ounaa: Bueayoumopnaa konmaxkmuaa paooma - 3u.; Ouno-3aounas: Bueayoumopuasn
KoHmaxkmmuasa padoma - 3u.)

Tema 5.1. Dxzamen
(Ounasa: Bueayoumopmuas xonmaxkmuas paboma - 3u.; Ouyno-3a0uHas: Bueayoumopnas
KOHmMaxkmuas paboma - 34.)

[TpoBeneHmre MpOMEKYTOUHOM aTTecTaluu B (popme dK3aMeHa

6. OnleHOYHbIE MaTePUAJIbl TEKYLIEr0 KOHTPOJIA

Pazoen 1. Cywnocmv u OCHOGbI YNpaAGIeHUA NPOEKMAMU, PA3ZHOBUOHOCHMU NPOEKMHO20
ynpaenenus

Dopma KOHMPOAs/OYeHouHoe cpedcmso: 3adaua
Bonpocwi/3aoanus:
1. IIpounTaiite 3a1aHNE U YKAKUTE MOCIEA0BATEILHOCTh ACHUCTBUI

VYKaxuTe MOCIeI0BaTEILHOCTh ACUCTBUIN TP BBIOOPE (POPMBI OpTaHU3AIIMN TTPOCKTA!
a) IpeIBapUTEIbHO PACIpPENeIUTh 3a4a4H M0 UX MOCIEI0BaTeIbHOCTH U pa3—0UTh UX Ha paboTHI U
paboune makeThl
0) onpeaenuTh MPOEKT C TOYKU 3pEHUS 1IeJiel U JKeTaeMbIX Pe3yIbTaToB
B) IEPEUHUCIUTH 0COObIE XapaKTEPUCTUKU WIIH MIPEATIONIOKEHHS, CBSI3aHHBIE C TIPOEKTOM
') ONpeAeTUuTh OCHOBHBIC 3aJ[auM, CBA3AHHBIC C KaXJOH LIETbIO, U ONPEAETUuTh (PyHKUHOHAJIbHbIE
CTPYKTYPBI B MAaTEpPUHCKOW OpraHU3aIiH, KOTOPbIe OYIyT CIY>KUTh «IOMOM» JJI ATHX 3a]a4
1) OIIpeNIeINTh TOACUCTEMbI IPOEKTa, KOTOPbIe OyAYT BBHINOIHAThH MAKEThl, U TO, KAKHUE MOICUCTEMBI
OyAyT TECHO COTPYIHHUYATh
€) aHAJM3UPYS «3a» U IIPOTUBY» PA3IMUYHBIX OPraHU3AIMOHHBIX (HOPM, BBIOPATh CTPYKTYPY
2. [TpounTaiiTe 3alaHNE U YKAKUTE MOCIEI0BATEIbHOCTh JEHCTBUI
Pacrionoxxute B TOrH4ecKkol BpeMEHHON TOCIIEA0BATEIbHOCTH (ha3bl HHHOBAIIMOHHOTO MPOEKTA:
a) (aza mmaHUpOBaHUS POEKTA
0) ¢aza MHUIIUMPOBAHUS MPOEKTA
B) (aza OCYIIECTBICHUS WIH PEATH3AIIH MPOCKTA
r) aza pa3pabOTKH KOHLEIIINU
1) (aza 3aBepiieHUs IpPOEKTa
3. IIpounTaiite 3ajaHle U YCTAHOBUTE COOTBETCTBUE

Haiinute coorBeTcTBHE MEXIy (pa3aMu *KM3HEHHOTO ITUKJIA MPOEKTAa M OCHOBHBIMH pE3yNbTaTaMH,
KOTOpBIE€ HEOOXOAMMO TOIyYUTh B MIPOLECCE UX MPOXOXKICHHSL.

®a3bl )KU3HEHHOTO LIMKJIA MPOEKTa!

1. ®a3a uHUIIMMPOBAHUS IPOEKTA

2. @aza popMupoBaHH KOHLEHIIMNA TPOCKTa

3. ®a3a r1aHupOoBaHuUs

4. ®a3a oCylIECTBIECHUS

5. ®da3a OLEHKH U 3aBEpLICHUS
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OCHOBHBIE pE3yJbTaThI:
a) YTBEpXKIACHHE YCTaBa MPOEKTa
0) yTBEp)KJICHHE PE3YJIFTaTOB MPOEKTA 3aKa3UUKOM

B) IpeMETHAs U JJOKYMEHTaJbHas Mepeiadya pe3yJIbTaToB MIPOEKTa 3aKa3unuKy

T') KOHIETIINS WIN TIPEIBAPUTEIBHBIN TUTaH MPOCKTa
1) YTBEPXKACHHBIM 0a30BBIN ITJIaH MPOEKTa

4. IIpounTaiite 3aJaHUE U YCTAHOBUTE COOTBETCTBUE

Haiigute cooTBeTcTBHE MeXAy MOJACUCTEMAaMU YIOPABICHUS MPOEKTOM U HCIOJIb3yeMbIMU

YOPaBISIOIUMHI MOACIISMHU.
[ToncucTtemsl ynpaBieHUs IPOEKTOM:

1. YnpaBneHue cogepxaHueM MPOEKTa

2. YnpaBieHue cpoKamMu MPOeKTa

3. YopasieHue 3arparamu MpoeKTa

4. YnpaBneHHUe KaueCTBOM MIPOEKTa

5. YopasieHue nepcoHaioM MpoeKTa

6. YrpaBieHue MaTepuaibHO-TEXHUUECKUM 00ecTieueHneM
VYhpasisitonye MoJaeu:

a) TEXHUYECKHUH MPOEKT

0) GromxkeT, rpaduK JEHEKHBIX TTOTOKOB

B) JIEPEBO LTI, CTPYKTypa paboT

T') ceTeBasi MOJIeib, KaJIeHIapHbIN Tpadux

1) CTPYKTypa pecypcoB, Tpauik moCTaBOK

€) MaTpHlla OTBETCTBEHHOCTH, CETE€Bas MOJIENb

5. IlpounTaiite 3ajaHl€ U YCTAHOBUTE COOTBETCTBUE

VYKa)XUT€ KpUTEpUH, KOTOPbIE COOTBETCTBYIOT KAXKJIOM M3 Pa3HOBUIHOCTEH IIPOCKTOB B

cootBeTcTBUE ¢ Teopuen [Ipsuna u J[>xuma MaTecoH.
Pa3zHoBuAHOCTH MpoekTa:

1. «byTepbpom»

2. «Kemuyr»

3. «Ycrpuna»

4. «benblit cion»

Kpurepuu:

a) BBICOKMI KOMMEPYECKUI NOTEHIMAII, BBICOKAs TEXHUYECKAsk BOZMOYKHOCTb
0) BBICOKMI KOMMEPUYECKHI MOTEHIINAN, HU3Kas TEXHUYECKasi BO3SMOXKHOCTD
B) HU3KHMI KOMMEpUECKHI MOTEHIINAJI, BBICOKAsi TEXHUYECKasi BO3SMOXKHOCTh
I') HU3KUI KOMMEPYECKUI NOTEHIMAII, HU3Kas TEXHUYECKAask BO3MOYKHOCTb

6. [IpounTaiite 3ajaHle U YKaKUTE MOCIEI0BATEILHOCTD ICHCTBHI

Vkaxure MOCJICAOBATCIIBHOCTD MIAroB IMpu OCYHICCTBJICHUN 060pa JaHHBIX IJId IMMOCTPOCHHUA ACPCBa

peLIeHui:

a) Ha OCHOBAHMU LIUKJIA IPOCKTHON CTPATETUH ONPENENAIOTCS KIIIOUEBbIe COOBITHS, KOTOPbIE MOTYT

IIOBJIMATH Ha JAJIHEHIIIEE Pa3BUTHE IIPOEKTA

6) ONpeCaACIACTCA MW OLUCHUBACTCA BCPOATHOCTD MPUHATUSA KAXKJ0I0 pCHICHUA

B) (QOpPMYIHpYIOTCS BCE BO3MOXKHBIC PEIICHUS, KOTOphIE MOTYT OBbITh MPHUHATHI B pE3yJbrare

HACTYIUICHUS KaKA0T'0 KIIFOYCBOT'O COOBITHS

F) OonpeacirsICTCAd BpEMA U OUCPCAHOCTb HACTYIUICHUS KIIFOUCBBIX COOBITHH

7. IlpounTaiite 3alaHle U yCTAHOBUTE COOTBETCTBUE

VKaxuTe COOTBETCTBHE MEXIy ¢GazaMu peajau3alud MpoeKTa M JOKYMEHTaMH IPOEKTa,

paszpabaTbIBaeMbIMHU IS KaXA0U (Da3sbl.
daza peanuzaluu NpoOEKTa:

1. ®a3za UHUITMKUPOBAHUS

2. ®a3a mIaHupPOBaHUSA

3. daza peanuzanuu

4. ®a3a 3aBepIlICHUS

JIoKyMeHT:
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a) TpeOOBaHUS K apXUBY MTPOEKTA
0) cuera, 3aTpaThl, pabouyue 3aAaHUs
B) IPOMEKYTOUHBIE PACUEThl PA3HOTO YPOBHSA U COACPHKAHUS
I) IPHUKa3 O 3allyCcKe MPOEeKTa U Ha3HAYCHUS PyKOBOJIUTEIIS MTPOEKTa
8. [IpounTaiite 3ajaHU€ U YCTAHOBUTE COOTBETCTBUE
VYKaXUTe COOTBETCTBHE MEKIY PA3HBIMU MOIUGPUKAIIUSMHI yYIPABICHHS TIPOEKTOM, UCIIOIb3yEeMbIMU
Ha MPaKTHUKEe, U UX XapaKTePUCTUKAMHU.
Moaudukanuy yrnpaBieHUs TPOSKTOM:
1. TepMuHaJIbHBIE IPOEKTHI
2. Pa3BuBaromecs NpoeKThI
3. OTKpBITBIE IPOEKTHI
4. MynbTUIIPOEKTHI
JIOKyMEHT:
a) MpeanoJyiaraloT OTKa3 OT YETKO 3aJaHHbIX U HEU3MEHHBIX LEJeH, MO JOCTHUKEHHUIO KOTOPBIX
MIPOEKT NEPECTAHET CYIECTBOBATH; )KU3HEHHBIM IUKJI TAKUX MPOEKTOB MPUHIIUITUATIBHO OTKPBIT
0) Ha MOMEHT WMHUIIMATH3AI[MM HE UMEIOT KOHEUHBIX IIeNied, MOCTIKEHHE KOTOPBIX O3HAdajio Obl
3aBEpIICHHUE MMPOEKTA, OTHAKO MOMEHT JTOCTIIKEHUS IeJIel HaCTaHeT, KoTaa OyyT ucuepransl Habop
TUINOTE3 ¥ KOHLIETITYaIbHBIX PEIICHUN
B) UMEIOT TEPMHUHAIIBHYIO II€JIb U Y€TKO OTPaHUYCHHBIN KU3HEHHBIN [THKIT
I) TPEACTAaBISAIOT COO0OW OOBEAMHEHHE HECKOIBKUX OJHOBPEMEHHO  BBINOJIHSAEMBIX |
B3aMMOCBSI3aHHBIX IMPOEKTOB B OJJUH KOMILIEKCHBIN
9. IlpounraiiTe 3ajaHNEe U YCTAHOBUTE COOTBETCTBHE

Haiigure cooTBeTCTBHE MEXY MMOICUCTEMAMH YIIPABIECHUS IPOEKTOM U pabOTaMHu.
[Toncuctemamu ynpaBiaeHHs POEKTOM:
1. YopaBnenue cogep>xaHueM MPOEKTa
2. YnpaBieHHue cpoKamMu MPOeKTa
3. YopagsieHue 3arparamu MpoeKTa
4. YnpaBieHHUe KaueCTBOM MPOEKTa
5. YopasneHue nepcoHaioM MpoeKTa
6. YrpaBieHue MaTepuaibHO-TEXHUUECKUM 00ecTieueHneM
PaGortsr:
a) COCTaBJICHHE CMETHI ITPOEKTa
0) cOop TpeboBaHMIT 3aMHTEPECOBAHHBIX JIUIT TPOCKTA
B) yIIpaBJICHUE 3aKyI[IKaMH, IIOCTaBKaMH U 3aracaMu
T') onpenesieHne paboT MPOeKTa, UX MOCIEI0BaTEIFHOCTH, OLIEHKA ITTUTETFHOCTH padoT
1) OIpeleieHre U YTBEpKJIeHHE TpeOOBaHUII K HSKCIUTyaTallMOHHBIM U  (DYHKIMOHAJIBHBIM
TpeOOBaHUSM COCTABIIEHUE CMETHI POEKTA
€) popMUpOBaHHUE U Pa3BUTHE KOMAH]IbI TIPOCKTOB

10. IIpounTaiite 3aJaHU€ U YCTAaHOBUTE COOTBETCTBUE
Haiigute cooTBeTCTBHE MEX Iy BUAMU JCITEIHLHOCTD 110 YIPABICHHUIO IPOSKTOM U BBITIOTHSAEMBIMU
JNEUCTBUSAMMU:
Byl e TeNbHOCTH IO YIPABICHHUIO MPOSKTOM:
1. YopaBneHueckasi 1eITeIbHOCTb
2. O6ecnieunBaromias AeITeIbHOCTD
JlelicTBus:
a) COTIacoBaHNE, BUSHUPOBAHHE
0) TIaHMpPOBaHUE
B) HCIIOJTHEHUE PaOOTHI
') Opranuzanus
1) KOOpJAUHALIUS
€) aKTUBHU3AIUS

11. Ykaxxute BepHbI OTBET

VYKakute, 4To cOO0 MpPEeACTaBiIsieT COBO KYITHOCTh B3aHMMOCBSI3aHHBIX IPOEKTOB, PEATU3YEMBIX B
paMKax €JUHOU CUCTEMBI YIIPABIICHUS B LIEJIAX MTOJIy4CHUS JOIOJIHUTEIBHBIX BBITO/,
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HEJOCTIKUMBIX TIPH N30JIMPOBAHHOM OCYIIECTBICHUH ITPOCKTOB

12. BoibepuTte OMH OTBET U3 MPEJIOKEHHBIX U 000CHYWTE ero BEIOOp
MyBTHIIPOEKTHOE yTIPAaBICHUE OXBATHIBACT:
a) HECKOJIBKO OJJHOBPEMEHHO PEaTN3yeMBbIX IPOCKTOB
0) onuH OOJIBIIION M CIIOKHBIN MTPOCKT
B) (pyHKIMOHAIBHYIO IESTETBHOCTD U JESITEIBHOCTH 110 YIPABICHUIO IPOSKTaMU
T') OIMH MPOEKT, B peaIN3aIMi KOTOPOTO YUaCTBYET HECKOJIBKO KOMITaHUH

Pa3zoen 2. Opzanuzayuonnotit OU3aitH u OP2AHU3IAUUOHHAA CIMPYKMYPA YRPAGIEHUA RPOEKNOM
Dopma KOHMPOAs/OYeHouHoe cpedcmso: 3adada
Bonpocwi/3aoanus:
1. IIpounraiite 3a1aHNE U YCTAHOBUTE COOTBETCTBHE

Haiigutre cooTBeTcTBHE MEXKAY 3aHMHTEPECOBAHHBIMHU JIMIIAMM HMHBECTHIIMOHHOTO TPOEKTa M MX
MHTEpECaMH.
3auHTEpECOBaHHbIE JINIA THBECTUIIMOHHOTO MPOEKTA:
1. Manumarop npoexra
2. bynyuiue nojib30BaTenn
3. 3aka3uuk
4. UuBectop
WHuTepecsl 3aMHTEPECOBAHHBIX JIMIL:
a) co3aHue pe3yibraTa MPoeKTa B paMKax 3allIaHUPOBAHHOTO OIOKETa U BpEMEHU
0) TOCTHXKEHHUE yCIiexa IPOeKTa
B) KQUE€CTBEHHBIN pe3ysIbTaT MPOEKTa AJIsl €r0 UCIIOIb30BaHUs B TEUECHHUE TUTETLHOTO BPEMEHH U T10
HU3KOU IIEHE
I') HAMEUEHHas MPUOBLIb B COTJIACOBAHHBIE CPOKHU
2. [TpounTaiiTe 3alaHNE U YKAKUTE MOCIEI0BATEIbHOCTh JEHCTBUI
VYkaxuTe mopsiok (GOpMUPOBaHUS U 3aITyCKa KOMaH bl MHBECTUIIMOHHOTO MPOEKTA!
a) BKJIFOUEHUE COTPYIHUKOB B KOMaHIy MPOEKTa
0) hbopmupoBaHue MEPBOTO BapuaHTa IJIaHa padoT, onpeaeeHrne posiei U KBaTUpHUKAUU OyTyImx
YJICHOB KOMaH/IbI
B) COITIaCOBAaHUE 3asBKU HA IMEPCOHAT C PYKOBOAUTENSAMHU (YHKIIMOHATBHBIX MOAPa3AcIeHUN
T') 3aKJIF0YEHNE BHYTPEHHHX JIOTOBOPOB HaiiMa C COTPYIHUKAMU
1) BHECCHHE U3MEHECHUH B CTaTyC COTPYAHUKOB (DYHKIIMOHATBHBIMUA PYKOBOJAUTEIISIMU

3. BeiOepuTte npaBUIIbHBIE OTBETHI U3 MPEUIOKEHHBIX U 000CHYNUTE UX BBIOOD

VYkaxuTe BUABl MaTPUYHBIX OPTraHU3ALUOHHBIX CTPYKTYpP, POPMHUPYEMBIX B MpOLECCE peaan3alun
MPOEKTa, B 3aBUCUMOCTH OT IIUPOTHI MOJIHOMOYHI PYKOBOAUTENS POEKTA!
a) MATKas MaTpHIla
0) cOamancupoBaHHasi MaTpHIlA
B) BbIJICJICHHAS] MaTpHIIa
I') )KeCTKasi MaTpuIia
1) palliOHaJIbHAs MaTpHIla
Pazoen 3. Ilpouecc nnanupoganus, OUeHKU, peanu3auuu, MOHUMOPUHZA U KOHMPOA
UHHOBAUUOHHO20 NPOEKMaA

Dopma KOHMPOA/0OYeHOYHOe cpedcmeo. 3adaua

Bonpocul/3adanus:

1. IIpounTaiite 3ajaHle U YKAXUTE MOCIEI0BATEILHOCTD ICHCTBHI

VYKaxuTe MociaeI0BaTeIbHOCTh IaroB MPU OCYIIECTBICHUH TNIAHUPOBAHUS IPOCKTA:
a) OIpEJeJICHNE BHEIIHUX ONPaHUYEHUN WU YCIOBUI
0) ompezeneHNe BpEeMEHHU U MOCTIEI0BATEILHOCTH BBITTOTHEHUS KaXKI0W pabOThI
B) OIpENeTICHUE U OTMIMCAHNE CTAHAAPTOB JEATEILHOCTH U CIIeIU(pUKAIIAI
T') ICKOMIIO3UIIHS MPOEKTA HA OT/IEIbHBIE YIIPABISIEMBIE JICMEHTHI
1) OIICHKA pUCKa MPOEKTa U MOATOTOBKA TIaHA pa0OThl ¢ HUMU
€) omnpe/eeHre He0OXOUMBIX PECYPCOB U 3aTpat, ONTHMH3AIUS PACIIUCAHUS C YUETOM BO3MOXKHBIX
KOH()JIMKTOB
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) pa3zpaboTKa IJ1aHa yIpaBlIeHUs KOMMYHHUKAIUSIMU, KAYECTBOM U TIOCTaBKaMu
2. Paccuuraiite nokaszareib. OTBET YKaKUTE C TOYHOCTBIO JIO0 I€CITHIX

Paccuuraiite konhdUIMEHT HaMpPsHKEHHOCTH paboThl ceTeBoro rpaduka, ecim OOIIMil pe3eps
BpeMeHu cocTtaBisier 10 1aHe#H, MNpOAOIKUTEIbHOCTh KpuTHYeckoro nytu — 40 aHel,
MPOAOJDKUTENBHOCTh OTPE3KOB KPUTUYECKOTO IIYyTH, COBMAJAIONIMX C MAaKCHUMAaJbHBIM ITyTEM,
KOTOPOMY IIPHHAJICKUT JaHHas paboTa, coctaBiser 20 nHeu

3. PaccumTaiite nokasaresib. OTBET YKaKUTE C TOYHOCTHIO JO COTHIX

Paccunraiite nmucniepcHio OICHKM MPOJODKHTEIBLHOCTH pPaboT ceTeBoro rpaduka, ecliu
ONTHUMHUCTUYECKAs OLIEHKA paBHA 12 HAM, eCCUMUCTUYECKast — 15 qHsaM

4. Paccuuraiite nokaszareiib. OTBET YKaKUTE C TOYHOCTBIO JIO0 I€CITHIX

PaccuuraiiTe cpenHee KBaapaTHIECKOE OTKIOHEHUE JUIMHBI KPUTHYECKOTO IyTH CETEBOTO rpaduka,
€CITM CyMMa JHCIEPCHA OICHKH MPOJOIKUTEIBPHOCTH PadoT ceTeBOro rpaduka, JIeKalux Ha
KPUTHUYECKOM ITyTH, COCTABISET 2,25

5. Paccumnraiite nmokaszarenb. OTBET yKaXHUTE C TOYHOCTHIO 10 COTBIX

Paccuuraiite aprymenT ¢ynkiuu Jlammaca, mo3BOJISIONIMA OIEHUTh BEPOATHOCTH TOTO, YTO TMPOEKT
3aBEpUINTCS HE MO3/IHEE JUPEKTUBHO YCTAHOBIEHHOTO cpoka. MicxonHas nHgopmanus ciaeayronias:
CpenHee KBapaTH4eCcKOe OTKIIOHEHHE JUIMHBI KPUTUYECKOTO MyTH ceTeBOro rpaduxa — 4,1 mus.
Cpennsist IpOAOIKUTEIHHOCTh KPUTHIECKOTO ITyTH CETEBOTO rpaduka — 61 neHs.
JIMpEKTUBHO yCTAHOBJICHHBIN CPOK MPOEKTa — 63 ITHS.
6. PaccuuTaiite nokasaresib. OTBET YKa)KUTE C TOYHOCTHIO JO JI€CATHIX
PaccuuTaiite cpeiHIO0 MPOIOHKUTEIBHOCTD padoThI poekTa. VicxoaHas nHGpOpMaIus cieryromas:
OnTumucTHYECKas OIICHKA MPOJOHKUTETLHOCTH PabOThl — 3 JTHS.
Haunbonee BeposiTHast OILIEHKA IPOIOKUTEIEHOCTH PabOTHI — 6 THEH.
[TeccumucTuveckas oleHKa MPOJAOIKUTEIILHOCTH paboThl — 12 nHEi.
7. Paccunraiite mokaszarenab. OTBET yKaXUTE C TOYHOCTHIO 10 LEIBIX
PaccuunTaiiTe yacTHBINM pe3epB BpeMeHH padoThI ceTeBoro rpaduka nmpoekra. Mcxomnas nadopmarus
CIIeyIOIas:
Pannee Hayano nqaHHOM paboTHI — 2-i ICHB.
Pannee okoHUaHMe TaHHON PabOTHI — 6-if JICHB.
Pannee nagano cienyromeid padbotel — 11-# 1eHb.
Pannee okoHuanue crnemyromiei pabotel — 18-ii 1eHb
8. YKkaxxute BEpHBII OTBET.
VYKaxxuTe, Kak Ha3bIBAETCS MTyTh CETEBOTO TpaduKka C MAaKCUMaJIbLHOMN TITHHOMN
9. Vkaxute BEpHbIN OTBET
VYkaxute, uTo co00i MpeACTaBiIgeT JUHEHHAas MOJeNb YNPaBICHUS MPOEKTOM, UMEIOIIas B CBOEM
MPEJICTAaBICHUN TOPU30HTATIBHYIO TUCTOIPAMMY
10. Paccumraiite nmokazarenb. OTBET YKaKUTE C TOYHOCTHIO O JI€CATHIX
PaccunraiiTe mpOrHO3HBIE 3aTpaThl, HEOOXOAMMBIE AJI 3aBEPIICHHS MPOCKTA, MCIIONIB3YS METObI
OCBOEHHOTO 00beMa. VcxonHas nHpopMaIus Clieayomas:
[Monusrii 6romxkeT npoekta BAC — 100 mutH pyo0.
OcBoennblit 00eM EV — 24 miH pyo0.
Wnnexc semmonnenus oromkera CPI — 0,83
11. Paccuuraiite nokaszaresb. OTBET YKaKUTE C TOYHOCTBIO IO COTHIX
Paccuuraiite unaekc HeoOxomumon 3¢ (GEKTUBHOCTH MPOEKTAa, HCIONb3YyS METOIbl OCBOEHHOTO
obwrema. Mcxomnas nadopmarus ciaeayromas:
[Tomnsiit 610mkeT mpoekta BAC — 100 mutH pyo.
OcBoennslit 00beM EV — 24 MiH pyo0.
®dakrrnueckue 3aTparbl AC — 29 miH pyo.
Pazoen 4. Ynpaenenue KoMMyHUKaAuuaAMU U HOCHMABKAMU, KAYECMEOM U PUCKAMU
UHHOBAUUOHHO20 NPOEKMA
Dopma KOHMPOA/0OYeHOYHOe cpedcmeo. 3adaua
Bonpocul/3adanus:
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1. IIpounTaiite 3a1aHNE U YKAKUTE MOCIEA0BATEILHOCTh ACHUCTBUI

VYKaxuTe MOCIEA0BaTeIbHOCTh OCYIIECTBICHHMS JTaloB Ipollecca YMpaBiICHHUS PUCKAMHU
MHBECTUIIMOHHOTO MPOEKTA!
a) MJIaHUPOBaHKE YIPABICHUS pUCKaMU
0) MOHUTOPUHT ¥ KOHTPOJIb PUCKOB
B) UICHTU(UKAINSI PUCKOB IMPOEKTA
I') KAUeCTBEHHAs U KOJIMUYECTBEHHAs OIICHKAa PUCKOB
1) IJIaHUPOBAHKUE PEarnpoBaHUs HA BBISIBICHHbIE 3HAYMMbIE PUCKHU
2. [TpounTaiiTe 3a1aHNE U YCTAHOBUTE COOTBETCTBHE
Haiinute cooTBETCTBUE MEXIY MHCTPYMEHTAMH, MCIIOIb3yEMBbIMU MPH OLIEHKE KayecTBa MPOEKTa, U
€ro MpeIHa3HAYCHUEM.
WHCTpYMEHTHI OLICHKH KayecTBa:
1. Iunarpamma ITapetrTo
2. dunarpamma Wmrkass! (McukaBbl)
3. Meton «IIatb mouemy»
4. AynuT ¥ 3KcIiepTH3a KauyecTBa YIIPaBIECHUS IPOEKTOM
[Ipenna3HaueHue UHCTPYMEHTA!
a) TpOBEpKa COOTBETCTBUS JESATEIBHOCTH IO pealn3alud MpPOeKTa MPUHATHIM CTaHAapTaM
yIpaBJICHUS
6) BeisBieHUE 20 % HamboIee YacTo MPOSBISIOMUXCS 1e()EeKTOB KauecTBa
B) BBIABJICHHE MEPBONPUYMHBI HAPYIICHUH TIOKa3aTeNlel KauecTBa MOCPEACTBOM IOIyUEHHsI OTBETOB
HAa T0CJIE0BATENBHO 3a/1aBa€MbIE BOIIPOCHI
I) UCCIENOBAHHE MAaKCHUMAJIbHOTO CIHCKAa BO3MOXHBIX MPUYMH BO3MOXHBIX HapylIICHUN
MoKa3aresen KayecTna

3. Paccuuraiite mokaszarenb. OTBET yKaXUTE B PyOJIIX

PaccuuTaiite pazmep NpHBEICHHON NPUOBUIM MHHOBALIMOHHOTO TPOEKTAa C YYETOM BEPOSTHOCTHU
HACTYIUICHHUSI YIpO3, €CIM PacueTHHIN pa3Mep NMPHOBLTH MPU OTCYTCTBUHM YIpO3 BHEIIHEH Cpelibl
cocranisieT 200 ThICc. pyO., BEPOSITHOCTh HACTYIUICHUS HEOMaronpusTHBIX ycioBuid — 0,2, ypoBEeHb
CHIDKCHMS IPUOBUIM NIPU HACTYTIJICHUH HeOIaronpusaTHhIX yciaoBuid — 10 %

4. BeiOepuTe npaBUIIbHBIC OTBETHI U3 MPEIOKEHHBIX U 000CHYNUTE UX BBIOOD

Bri6epute U3 nepedncieHHbIX METOIbl pEarupoBaHUs Ha PUCK MPOEKTa:
a) CMATYCHUE
0) n3bexxaHue prucka
B) mepenava
T') BBIJICTICHUE
1) ynepkaHue
Pas3zoen 5. Ilpomesricymounan ammecmayus
Dopma KOHMPONA/OYeHoUHOe CPEeOCmB0:
Bonpocul/3adanus:

7. OueHOYHbIC MATEPHAJIBI IPOMEKYTOYHOM aTTeCTALMHA

Ounas ghopma obyuenus, [llecmoii cemecmp, dx3amen
Konmponupyemvie U/IK: VK-2.1 VK-2.2 VK-2.3 VK-2.4 VK-2.5 VK-2.6
Bomnpocrei/3ananus:

1. CoBpeMeHHas KOHUENIMS YOPABICHUS WHHOBALIMOHHBIM NPOEKTOM. (OCHOBHBIE
XapaKTEPUCTUKU NMHHOBAIL[MOHHOTO NTPOEKTa

2. OyHKIMOHAIBHOE TOHUMAHUE TPOEKTA
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3. YopaBnsieMble U HEYIIpaBIII€MbIe OrPaHUYECHHS IPOEKTa

4. CucteMHOE NTOHMMaHUE UHHOBALMOHHOTO MPOEKTa

5. MHTerpanimoHHbIN MOAX0/ K YIIPABICHUIO MPOESKTOM

6. [Ipu3Haku npoekra

7. Kputnueckue (hakTopsl ycrexa mpoeKTa

8. JKuzHeHHbI UK poekTa. Pa3bl )KU3HEHHOTO IIMKJIa MTHHOBAIIMOHHOTO MPOEKTa
9. BazoBbIe 37IEMEHTHI YIIPABICHUS TPOESKTOM

10. XapakTepucTka BUI0B ACATEILHOCTH MO YIPABICHUIO MPOECKTOM
11. IlogcucreMsl ynpaBiaeHUs] TPOESKTOM

12. Nepapxus «IPOEKT — Mporpamma — mopTdeinsb — CTpaTerush»

13. TepmuHaIbHBIE TPOEKTHI

14. Pa3zBuBaroniuecst IpoeKThI

15. OTKpBITBIE MPOEKTHI

16. MynbTUIIPOEKTHI

17. Ynpasnenue nporpaMMmoid. Buabl AesTeIbHOCTH B 00JIACTH YIIPABICHUS IPOTPAMMOM
18. YmpaBneHue oOIMMu pe3yabTaTaMy MPOTPaMMBbl

19. YnpasneHue 3auHTEpECOBAaHHBIMU CTOPOHAMU MTPOTPAMMBI

20. IIpouecc pykoBOACTBA MpOrpaMMOin

21. )KuzHeHHbI! TUKJI IpOorpaMMBbl

22. IlonsTre moptdesns MpoeKTOB M MPOrpaMM

23. IToptdenb MpoeKTOB U CTpaTerusi KOMITAHUH

24. IloprdenpHas cucTemMa yrnpapieHUs

25. Yrpasienue noprdenem

26. Y4aCTHUKHU IPOECKTHOU JEATEIIbHOCTH

27. PykoBoauTebh MPOEKTa, €ro 3a/1a4M M 00sI3aHHOCTH
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28.

TpeboBaHus K PyKOBOAUTEIIO MPOEKTA, YCIOBUS MEHEIKEPOB K PYKOBOJICTBY MPOEKTOM

(«CBOI» M «UYKOI» PYKOBOIHUTEID)

29.

KOMaH/1a

30.

31.

32.

33.

34.

35.

36.

37.

38.

39.

MpOeKTa

40.

41.

42.

43.

44,

45.

46.

47.

Komanna nmpoekra, He00x0quMOCTh ee popmupoBanusi. P pexTuBHas 1 HeIPPEKTUBHAS

[1nan pa3BuTHs KOMaHIbI

MotuBanus B npoekre. Vcnonb3yemble GrHaHCOBBIE MEXaHU3MbI

Hemarepuanbhble criocoObl MOTHBAILIUU B TIPOEKTE

[TpoekT B hyHKIIMOHATIEHO OPTraHU30BAHHON CTPYKTYpE

[IpoeKT B MPOEKTHO OPraHU30BaHHON CTPYKTYpE

[IpoekT B MaTpuyHO OpraHM30BaHHOU CTPYKTYype

36. O0m¥e MPUHIKITB BEIOOPA OPTraHU3AIMOHHON CTPYKTYPHI YIPABICHUS IPOEKTOM
[Ipuembl, HHCTpYMEHTapHii IIJIAHUPOBAHUS U BUJIBI IIJIAHOB MTPOEKTA

[TnanupoBanue oobema paboT, IEKOMITO3ULIMS TPOEKTA, MaTPUIa OTBETCTBEHHOCTH

[TocTpoenue yMCIEHHOW MaTpuUlbl pa3ieieHHs] afMUHUCTPATUBHBIX 3a/lad YIpaBJICHUs

[TmanupoBaHMEe CPOKOB peaan3alui HHHOBAIIMOHHOTO MTPOEKTa

[TnanupoBaHue pecypcoB MPOEKTa

CwMmera 3arpar npoekra

[TocTpoenue cereBoro rpaduka BHIIOIHEHUS MPoekTa. ONTUMHU3AIMS CETeBON MOJEIH
PacueT aHanMTHYECKHX MTapaMeTPOB CETEBOT0 rpadruka TabIUIHBIM METOIOM
[TocTpoenune MacmTabGHOTO CeTeBOro rpaduka

Onenka 3 PEeKTUBHOCTH WHBECTHIIMOHHOTO MTPOEKTA

CueHapuu peanusalyy MPOEKTa B 3aBUCUMOCTH OT YCJIIOBUN BHYTPEHHEH M BHEIIHEH

cpenbl. MOHUTOPHHT IIPOEKTa

48.

49.

50.

KonTpomns xona BeimonHeHus npoekra. OCBOCHHBINH 00beM
VYrpasienue ommbOkaMu, mpodieMamMu ¥ U3MEHCHUSIMHU

[nan KOMMyHHMKaLMN TPOEKTa
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51

52.

53.

54.

55.

56.

57.

38.

59.

60.

61.

. [loxyMeHTanusa npoexra

[1nanupoBaHue MOCTAaBOK U IOTOBOPOB

KauecTBo mpoekTa, MpUHIHUIIBI OIIEHKU KauyecTBa

[Inan nmo kauecTBy

OYHKIIMOHATBHO-CTOMMOCTHOM aHan3. DyHKIIMOHAIBHO-(HU3NIECKUIA aHAN3
Obecneuyenne kauecTBa. KOHTpob kKauecTBa, OCHOBHbIE HHCTPYMEHTHI
JlokyMeHTabHOE U OpraHu3alioHHOe o0ecrieueHrne KauecTBa

Puicku ¥ BO3MOYKHOCTH HHHOBAIIMIOHHOTO MTPOEKTa

VYnpasneHue u3MEeHEHUSIMU

MeToabl MUHUMH3AIUH IPOEKTHBIX PUCKOB

3amanue 1

Omnpenenure, Kakue U3 XapaKTEPUCTHUK OTHOCATCS K TPAIUIIMOHHOMY VIPaBICHHUIO, KaKHe K
YIPaBICHUIO TPOCKTOM:

1) crauuonapHoOe, TMHAMUYHOE;
2) uenoctHoe, (parMeHTapHOE;
3) cruIoLIHOE, TUCKPETHOE;

4) cyObeKTUBHOE, OObEKTUBHOE;
5) nuHeHOe, HEMTMHEWHOE;

6) BHYTpEHHEE, BHEIIHEE;

7) cUCTEMHOE, HECUCTEMHOE.
Pesynbrarel 3aHecuTe B Ta0NUILY

62.

CpaBHeHHe TPaTHIHOHHOTO YIIPABTEeHHA H YIIPABTIeHHA IPOSKTOM
XapaKTepHCTHKA TPaJHIHOHHOTO XapaKkTepHCTHEA YIIPABTeHHA
YIpaENeHHA IPOEKTOM

3amanue 2

Omnpenenure, Kakue U3 NPUBEACHHBIX padOT OTHOCATCS K IMOBCEIHEBHON MOBTOPSIOIIEHCS paboTe, a
KaKHe — K IIPOEKTaM.
. Pa3paboTka npoekra BHEIPEHUSI TEXHOIOTH TOUHOTO CEJILCKOTO XO-35HCTBA.
. Pa3pabotka ninana yoopo4yHbIX paboT.
. TloBeImenne kBaau(UKauu COTPYIHUKOB OTAEa MAPKETHUHTA.
. Pa3paboTka cuctembl BHEPEHUSI HHHOBALIMOHHBIX TEXHOJIOTUI B BUHO-TPAJIapCTBe.
. Pa3paboTka cucTembl TeKyIero njiaHupOBaHUs Ha TMPEANPHUITHH.

. IIpon3BoncTBO MOJIOKA BBICILIETO COPTA.
. IIpoBenenue ucciae0BaHuil B 007aCTH CUCTEM MPOABMKEHUS IPOIYK-1IMU Ha HOBBIE PHIHKU.
OreHka KauecTBa MPOAYKIUH arpapHOTo MPEANPUATHS U pa3paboTKa Mep MO €ro MOBBIIICHUIO.

1
2
3
4
5
6. Pa3paboTka 1 BHEIpEHUE CUCTEMBI HICKYCCTBEHHOTO TIOJIMBA PACTCHHA.
7
8
9.
1

0. Peanu3zarus mporpaMMbl TIOBBIIICHHS KBATU(HUKAIIMN JJIST MEHEIKE-POB CPEHETO 3BEHA.
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63. 3ananue 3
[TocTpoiiTe Monenb, OTpakawIlyl (QYHKIHOHAIbHOE IMOHUMAaHHE WHHO-BAIlMOHHOTO IPOEKTA.
Omnpenenure 3eMEHTHI MOJIENIN HA IPUMEPE KOHKPETHO-TO MPOEKTa
64. 3aganue 4
Pa3paboraiiTe Te KOHIENIMIO MPOEKTa B OOJACTH arpapHOro OW3HEcCa M OXapaKTEpHU3YHTE ero
OCHOBHBLIC ITPHU3HAKU
65. 3ananue 5
Vkaxute 0a30Bble DIEMEHTHI, 3arparuBaeMble TMpH (QYHKIMOHHUPOBAHUM MOJACUCTEMBI H
YOPAaBISIONIUE MOJETH, HCIHOJIb3yeMble [UIsl KaXIOW TOACHCTE-Mbl YINPABICHUS MPOEKTOM.
Hcnonp3yiiTe B KauecTBE MpUMeEpa MPOEKT, peaTn-3yeMbIil Ha CETbCKOX035IMCTBEHHOM MTPEANPUATHN
66. 3ananue 6
[TocTpoiiTe Tabnuily MmapHOro CpPaBHEHUS U PACCUUTANTE OLEHKY TPYAOEMKOCTH BBIOJIHEHUS
K101 orepaiiuy (S) ¥ OTHOCUTEIBHYIO 3HAYUMOCTh KaKoi orneparuu (V).
Kakum 06pa3om MOKHO UCTIOIB30BATh MOMYyUYEHHBIE PE3YIbTaThI?

Tabmura — [TapHoe cpaBHeHHe TPYJ0eMKOCTH BEIIONHEHHT ONepaIiii

é

|_Omepan

I P o F T o

67. 3aganue 7
VYKa)KHUTe XapaKTEPUCTUKU OPraHU3ALMOHHBIX CTPYKTYP YIPABICHHUS IIPOEKTOM

Matpuanas
P IIpoexT-
DYHEITH- cOanan-
XapaKTepHCTHKA NIPOEKTA - HO-
QHAMEHA% | c1adag | cHpoEas- | CHIEHAA
1eIeEat

IMonEOMO9HA PYKOEOIHTETA
TPOEKTA

Jomd opraHH:aHOHHEIX pe-
CYPCOE, 337eHCTEOEAHHEIX AN
ERIIONIHEEHHA OPOEKTa, Y%

PonE pyYKOEOAHTENA MPOSKTA
OOEIMHEIe HAZEAHHA PYKOEOIH-
TENA NpPOeKTa

Craryc KOMaHTE! IPOEKTa

68. 3ananue 8
YcraHoBUTE 3aBUCHUMOCTb OPIraHU3AIlMOHHOM CTPYKTYpPhl OT COHAEp)KaHUS TPOEKTa, YPOBHS
CTPYKTYpH3allUU U CUCTEMbI B3aUMOOTHOIIEHHH Y4aCTHUKOB IPOEKTA.
Hcnonp3yiiTe creayromniye ycaoBHbIE 0003HAYCHHUS:
- Hu3Kasg 3GHEeKTUBHOCTH TPUMEHEHUS
-+ ckopee HM3Kasi, HEKEIH BbIcOKas 3(pPeKTUBHOCTD MPUMEHEHHUS
+ - cKopee BbICOKas, HeXKelu HU3Kask 3PEKTUBHOCTh MPUMEHEHUS
+  BbICOKas 3HEKTUBHOCTH IPUMEHEHUS
+ + odeHb BBICOKAs 3PPEKTUBHOCTh MPUMECHECHUS

JEecHCcTEEHHAT
) . Beeobmee
OpraHHzanHoHEHEAg CTPVE- | BelgeneHHEas | YopaeneHHE yrpaiesne OpPraHHAIH-
Typa CIPYETYPa | IO mpOEKTaM y . OHHAT CTPVE-
i TIPYETYP p NpoeKTAMH : TP}
TVpa
$YHEIHOHATEHAA
CIPYVETYpa
IMocpeaHEKH
Komanaer
Ciabag MaTpHIA
CoanaHcHpOEaHHAT
MaTpHIA

CHIBHAT MaTpHIA
IpoexTHO-IIENEEAR
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| cIpVETYpa | | | | |
| CMeImaHnad CTPVETVpa | | | | |

69. 3aganue 9

OO6mmii  pe3epB BpeMEHH ceTeBoro rpaduka OusHec-IulaHa coctaBiusier 20  aHEH,
MPOIOIDKUTEIBHOCTh KPUTHUECKOTO TTyTH — 80 THEH, MPOIOIIKUTENb-HOCTh OTPE3KOB KPUTUIECKOTO
MyTH, COBIAIAIONINX ¢ MAKCHMaJIbHBIM ITyTEM, KOTOPOMY TPUHAUICKHUT JaHHAs paboTa, COCTaBISIEeT
40 mueit. Paccumnraiite K0-3¢GUIHEHT HAMPSHKEHHOCTH PaOOTHI

70. 3aganue 10
OntuMucTHYecKasi OleHKa MPOAOIDKUTEILHOCTH paboT ceTeBoro rpaduka OuszHec-miaHa paBHa 10
THSM, TecCUMHUCTHYecKas — 13 aHaM. Paccumnraiite AUCNEPCUIO OLIEHKU MPOIOJIKUTEIBHOCTH padboT
CEeTeBOTro rpaduka

71. 3aganue 11
Cymma jaucnepcuil OLEHKM MPOJODKUTENBHOCTH pPAadOT CceTeBOro rpadu-ka, Jiexammx Ha

KPUTHYECKOM IIyTH, cocTaBisieT 2,45. PaccunTaiite cpeiHee KBaapaTUYECKOE OTKIOHEHHE JIMHBI
€ro KpUTUYECKOIO ITyTH

72. 3aganue 12

PaccuuTaiite TaONMUYHBIM METOIOM MPEICTABICHHBIM ceTeBOM rpaduk. Pe-3ynmbrarsl 3aHecure B
NIPUBEACHHYIO HUXKE (HOopMy

R,:_j: Ti—j

73. 3aganue 13

PaccuuTaiiTe TaOMMUYHBIM METOJOM TMpEACTABICHHBIM ceTeBoi rpaduk. Pe-3ynbraThl 3aHecHUTE B
MIPUBEICHHYIO HUXKE (POpMY.
|

—j T T:C. TS, T R;;
0—1
4—5

?'I'_j'

74. 3aganue 14

[TocTpoiiTe ceTeBoil TpaduK MPOEKTa MO WCXOAHBIM JaHHBIM, MPEICTaB-JICHHBIM B TaOIuIle.
Omnpenennure KPUTUUECKHUHA YTk, MOIKPUTUYECKUE PAOOTHI U KOA(PGUIIMEHT HAMIPSHDKEHHOCTH padoT
i -

I

=3
.
Blo|o|n(olo el
F=1 B | N S T L L)

75. 3ananue 15
B tabnune npeacrapieHa mocienoBaTebHOCTh padoT, Hanboiee BeposT-Hast (M), ONTUMHCTHYECKAs
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(a) n meccumuctrueckas (b) mpomomkuTeNnEHOCTh PaboT Mo mpoekTy. [locTpoiiTe U paccuuTaiTe
cereBoi rpaduk. OnpenenuTe BEPOATHOCTh TOTO, UTO MPOEKT 3aBepiutTcs 3a S0 qHei

h-1 i~ m a b
- a 3 2 4
- 5] 12 10 20
a B 5 4 12
b r 4 2 6
r.a I 3 3 3
b e 4 3 5
B, I8 E 10 8 18
E 3 3 2 4
E H 2 2 2
3 K 5 4 6
K I 4 2 12

76. 3aganue 16

JUnist BBIIOJTHEHUSI CTPOUTENBHBIX Pa0OT MO MPOEKTY eKEHEASIIbHO MOXKET MocTynarb He 6onee 500
M3 Oetona. B Tabmuiie mpeacTaBieHbl mapaMeTphl Ce-TEBOro rpaduka MpoeKTa 10 ONTHMH3ALNU.
Heo6xonumo onTUMHU3UpPOBATh Ce-TEBOW TpaduK MPOEKTa TAaKUM 00pa3oM, YTOOBI OrpaHHUYCHHS HE
MIPUBEJH K YBEIMYEHUIO MPOJODKUTEFHOCTH MPOEKTA

TIapamMeTpel rpa- -
. — ! TToTpeod- - )
Kopgsr pabotet duKa go onTHME- - Pabouee Epema rpadHEKA B HeJETAX
HOCTE B Oe-
3AITHH o
i i [ i Tome. ! 1 2 3 4 5
0 1 1 0 300
0 2 1 1 400
1 2 1 0 300
1 3 1 2 500
2 3 2 0 400
2 4 1 2 400
3 4 1 0 100
Bo3MoxHEIR 00BEM TOCTABKH

77. 3aganue 17

[TocTpoiiTe ceTeByi0 MaTpully MPOEKTa, KOMIUIEKC PaloT, MPOIOIKHU-TEIbHOCTh U OTBETCTBEHHBIE
UCIIOJTHUTEIN TI0 KOTOPOMY IIPECTaBICHbI B Ta0-JIHIIE

h-1 -] fisi OTEeTCTEEHHEN HCIOIHHTENE
- a 3 IIIAHOEC-3KOHOMHIECKHH 0TJen
- a 4 TeXHHYECKHE OTIen
a E 4 ILTAHOBO-3K0OHOMHIECKHE 0TJeN
0 T 5] TEXHHYECKHE OTIET
B i 5 MTAHOBO-3K0HOMHISCKHE OTJeN

- OTAeN MATEPHANEHO-TEXHHIECKOT O

B £ ) cHabxeHHT

E, & & 4 IITAHOEC-3KOHOMHIECKHH OTIEN

78. 3ananue 18
Baecute Ha3BaHME BUa IPOEKTA (TEPMHUHAIBHBIN, Pa3BUBAIOLIUICS, OT-KPBITBIA U MYJIBTUIIPOEKT) B
BbIJICJICHHbIE sueiiku Tabnuipl. [Ipu 3TOM yuHThI-BaiiTe ero comepxaHue (HEOrpaHMYCHHOE WU
OTPaHUUYEHHOE) U LIENb (TepMU-HAJIbHAs WK HETEPMUHAIHAS)

Cogepaanmne
HeorpannuenHee Orpanr4eHE0E
TepMHHATEHAA
Hens
HerepuuHATEHAT
Heorpannuensee OrpanrgeHE0E
Cogepxagsne

79. 3aganue 19

[IpuBenuTe CpaBHUTEIBHYIO XapaKTEPUCTHKY IUIIOCOB M MHHYCOB IpPHU-BICUCHHUS] «CBOUX» H
«UYKUX» PYKOBOAUTEJEH MPOEKTa M0 MPUBEIACHHON CXe-Me

Ilmrocs Musyvcs

«Crofiy
L )0

80. 3amanue 20

CpaBHUTE TPOEKT, MPOrpaMMy U TOPTQENTb MO OCHOBHBIM XapaKTePUCTHKAM, NMPUBCIACHHBIM B
Ta0nuIle, U 3aMOJTHUTE TaOIUITy
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XapaxTepHcTHEA

TIpoekT

TIporpamua

Tloptdens

Ieas

H OTpaHHIEHHOCTH

Copmep#xaHHe, YPOEEHE £T0 KOHKPETHOCTH

KpHIepHH ycmexa

Obsen/cogepanEne

IT1aHEpORAHHE

Cruns PYEOBOICTEA H THIEPCTEA

IMTpemuep YIpaETeHRA

HCOOMHHTEIEH

VpoBEHb KOMMYHHEAITHE PYEOBOIHTENT H

DyVHETHH PYVEOEOTHTELT

OTHOIMEHHE PYKOBOAHTENA K H3MEHEHHAM

81. 3amanue 21

CocTraBbTe nepeyeHb 3aWHTEPECOBAHHBIX JIMII MPOEKTa M 3alOJHUTE Ta0-JHUILY, OPUEHTHPYSICh Ha

IIPUBEICHHBIN IIpUMEP

Hra HHIH- Tipupo- 3Hay enHAHEA | MeponpHAaTEI MO

EHYYMa HIH 12 BT (no.:loxmre.'m— VCHIEHHEO HITH KDNEMEH‘IapHH, OTBETCTEEH-

HasBamEHe Opra- | T HBIH, OTPHIA- MHHHMH3AIHHE HEIH, OI0THET YIPABTCHHA
HHIANHE TENEHEIH) BIIHAHHA
Hacenenne Bul- OQTpHUATEIE- Pabora ¢ mHacede- | Toaske Ha NEPHOT CIPOH-
OmEITeKAmeH | CTymme- |HEIE HHEM: Decelsl, | TeNBCTEA, OTBETCTEEHHEIH —
TEPPHIOPHH HHA, MOMOITE, MOJAPKH |MeHeIEep MO CTIPOHTEIE-
TMHCEMA CTEV, HE Doaee 1 MIH pyo.

82. 3amanue 22

Hcnonp3ysi NMpUBENEHHBIM MpUMEp, COCTAaBbTE IMEpPEUYeHb YYAaCTHUKOB IPOEKTa, C KOTOPHIM BBI

3HAKOMBI JIN0O MJIaHUPYETE Peain30BaTh

KonTakTHEIE TH-
ua. o1 OfazarHO-
VHacTHHE Hua dHzEgecKoro | BeTCTEEHHEIE JTH- - KoMMenTapan, ocodes-
IpoeKTa IHDA 113, KOHTAKTHEIE @-}'HIII:HH HOCTH
J3HHEIC OPTaHH-
JAITHH
Pyroeogutents | IletpoeIL P, Iletpoe II.P., |CormacHo |IIHEHUHMATHEEH, JETEO
NmpoeKTa PYKOEOIHTENE 121 8-918-35-44- | JomEHOCT- | OCBaMEAaET HOBEIE 3HA-
OTJena HHEE- 23 Tletpor A. HOH HHE H TIpHOOpETaeT
CTHIHA A, 1en 8-918- | HHCTDYE- HAaBEIKH.
45-42-11, Tpu- | mEH 3HaeT AHTAHACKHA H
ropeee AT HeMEIKHE AIBIEHE,
Tem. §-918-99- Hueer omelT pyKoBOd-
44-56 CTEA MPOSKTAMH.
IpeanodnTaeT QopMa-
MH30B3HHEE JOKVMEH-
TEI
AIMHHHCTpPA- Benor C.T., Be- Benos C.T, CornacHo  |MMmeeT CHIBHVH) MOTH-
TOp IVIOHH MeHe- Tea. 8-018-79-33- | momsHOCT- | BamiE0 K aKTHEHOH pa-
MpoeKTa TEep oTaena 46 HOH bote.
KaJpoE HHCIpVE-  |OmeIT mpoexrHoH pabo-
IIHH TH OTCYTCTEVET.

83. 3anmanue 23

PaccunraliTe HAaKOIUIEHHBIN MTOTOK JE€HEKHBIX CPEICTB

opraHusanuvu 3a Tpu roja 1o AaHHbIM, IIPUBCACHHLIM B Ta6JII/IL[C

OT pcan3alilii MHBCCTUIMOHHOI'O IMPOCKTA

IMoToK AeHeHBIX CPeACTE 0T peaTH3allHH HHBECTHIIHOHHOTO IIPOeKTa
OpTaHM3ALME, THIC. PyO.

Toxasarens 1 rox 2rom Jrom 4ron
BHpVUEA 0T pEaNH3alHE 0 1000 1000 1000
TeEymue saTparH (583 EMOPTESAINE) 0 200 300 200
Hamors 0 60 &0 &0
TlponesTr N0 KpeTETy 0 200 160 120
VHEeCTHIEOHELIE SATPETH 1800 0 0 0
IIpHENSYEEHE KPeIHTa 1000 0 0 0
IoramenKe 0CHOBHOTC JONTA MO KPEIHTY 0 200 200 200
Braomenne cofCTBEHHRX CPEACTE 200 0 0 0

84. 3ananue 24

Paccuutare KpeqUTHBIN TUTaH IPOEKTa, eciau cymMma kpeaurta coctaBuia 40 000 Teic. py6., KpenuT
IIOCTyIIaJl B TEYEHUE IMEPBOIO M BTOPOrO KBapTaja paBHbIMU cymmamu. [loramenuwe kpeaurta
HauMHaeTcs ¢ 4 KBapTaja IEpBOIo rojia, OCYLECTBISIETCS] PABHBIMM CyMMaMH B TEUEHUE YETBIPEX
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KBapTaioB. BbI-1iaTa NpoieHToB HAYMHAETCS CO BTOPOTO KBapTaja IepBoro roaa

Tabmuna — KpegaTHend nuas, TeIC. pyo.

Ilokazarens 1rox 2rog
1xe. | 2% [ 3xe [ 45 | lxe | 25E | 35E | 4KE.
TMocTynIeHHE KpeqHTa 20000 |20 000

IorameHHe KpegHTa

OcCTaTok Zoara Ha KOHEN NEPHOTA
Brmata OpoleHTOE ([IPOIeHT-
Haf CTABKA oo kpegaty 20 %)

85. 3anmanue 25
B Tabnuiie mpuBeneHbl JACHEKHBIC MOTOKH, OTHOCSIIUECS K OMEpaIlMOH-HOW, WHBECTHIIMOHHOW U
¢uHaHCOBOW nesTenpbHOCTH (0€3 ydeTa 3HaKa). Pacmpe-menuTte JeHEKHBIC TMOTOKH IO BHJIaM
JESITeTbHOCTH U CHICTAalTe ONCHKY (PMHAH-COBOM COCTOSITEIIBHOCTH MPOEKTA

JeHeKHEH O0TOK 1lrog 2rog 3rog
BHIpYEKa 0T peanHIanHe 0 600 600
TeKVINHE 33TPaTH (83 AMOPTHIANHE) 0 200 200
Hanoru 0 70 75
TTpoUeHTH 10 KPEIHTY 0 120 100
HHBecTHIHOHHEIE 33TPATH 1000 0 0
IIpHEEIEYIEHHE KPEIHTA 600 0 0
IlorameHHe OCHOEHOTO JOJTra 0 KPeJHTY 0 100 100
BrnoxeHHe coDCTBEHHEIX CPEICTE 400 0 0
JHEHIEHIED 0 21 22

86. 3amanue 26

PaccuuTaiite 4HCTYI0 TEKYIIyl0 CTOMMOCTb IPOEKTa pa3BUTHs OpraHu3aluu (B pyOisax), eciu
pasmep uHBecTHLUH coctaBiasier 500 ThIC. py0., €XKEromHbld MPUTOK JAEHEXKHBIX CPEICTB OT
peanu3zarun npoekra — 100 Teic. py0. Ha npoTskeHuu 10 npencrosmux net, CTangapTHBIN YPOBEHb
JOXOAHOCTH TI0 aJbTepHATUBHBIM (hopMaM HMHBECTUPOBAHMS COCTABISET Ha MOMEHT IPOBEICHHS
ananmu3a 10% (PVA110,10% = 6,145)

87. 3ananue 27

PazpabotaiiTe miaH mo kauyecTBy JUIsl KOMIIAHUH, TPOU3BOAAIICH MPOMAYKTHI MUTAHUS, BKIIFOUAIOIIINNA
CJIEIYIOIINE Pa3IeIbl:
1. VYcraHoBieHHE MEpeUHs] M3MEPSIEMBIX MMOKa3aTelIed KauecTBa MPOEKTa: TPeOOBaHMS K Ka4eCTBY
MPOAYKIIMU, €€ XPAaHEHHUIO W TPAHCIIOPTUPOBKE; TPEOOBAHHS K KOMIICTCHIIMM YJCHOB KOMAaH/IBI;
BpeMsI MMOCTYIUICHHS CHIPhS U TPEOOBAHMS K €r0 Ka4eCTBY U T. JI.
2. Hcnonb3yeMble CTaHAAPThl U HOPMATUBbI Ka4eCTBa.
3. CpaBHeHHE MapaMeTPOB MPOEKTa C TPeOOBAaHUSMH CTAHIAPTOB U HOPMATHBOB, YCTAaHOBIICHHE
HECOOTBETCTBUS.
4. YcraHOBJIEHHE BO3MOXKHBIX JOIMYCKOB OTKJIOHEHUM MOKa3aTesie KauecTBa OT CTaHIapTOB.
5. Ha3HaueHne OTBETCTBEHHBIX 3a TMPOBEACHHUE KOPPEKTUPOBOK IMIPOIIECCOB, pa3paboTka
JOKYyMEHTOB 10  (OPMHPOBAHUIO TPOIEAYPhl TMPOBEIACHUS KOPPEKTUPYIONIUX  JIEHCTBHA,
YCTaHOBJICHHUE J1aT KOHTPOJISI KaueCTBa

88. 3amanue 28

OTBeThTE, COIVIACHBI JIU BbI CO CIECAYIOIIMMHU YTBEPKICHUIMU:

1. B mnpomecce ympaBieHUs HpPOEKTaMU YIIPaBJICHHS KaueCTBOM HE SIBJISETCS O0s3aTelbHBIM
3JIEMEHTOM.

2. O xauecTBe IPOEKTa B MEPBYIO OYEPEh NOJKEH 3a00TUTHCS €T0 Pa3pabOTUMKH, a HE 3aKa3UHKH.
3. B cTpykTypy pa3buenus paboT ynpaBieHHE KaueCTBOM HE BKIIIOUATCA.

4. TIlpu nmaHUpPOBaHUU MPOEKTa, €ro O0OECHEeYeHHH W OCYIIECTBICHUM KOHTPOJS KauecTBa B
00s13aTeIbHOM TOPSIZIKE UCTIONb3yeTcs quarpamma [lapero.

5. BpeMeHHbIe mapaMeTphl, ONUCHIBAIOIIME OTAENIbHbIE JIEMEHThl WHHOBAIIMOHHOTO MPOEKTa, HE
BXOJIAT B CUCTEMY €ro IMOoKa3areiei.

6. Ilpu pa3paboTke MpoeKTa CiIEeIyeT OPUEHTHPOBATHCS HA MOTCHIIMATBHBIX IMOTPEOHUTENCH €ero
MPOAYKTA.

7. KauyecTBO MpoeKkTa MOJHOCTHIO OTpakaeTcs B KauecTBE CO3/1aBa€MOro B IPOLECCE €ro
peanusaiuy NpoayKra.
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89. 3amanue 29
PaspaboraiiTe miaH yrnpaBJIeHUs PUCKaMH, TPUBEICHHBIMH B TaOJIHIIE

HudnanHos-
Hepocratoa-

Hue 3hbex- ITagenne .

HaT KBATH- - Vrou # mop-
N apaKTepHCTHEH PHCEA thHEKaTHS pa- ThLHE5a OOBEMOE 43 obopya0-
~ JUIHTENEHOTO | IPOAA Ipo- y
Dodero pe- cpoka mpoek- T2 EdHHA
cypca I3 w

Kateropus
HcTo9HEK HAH NPHIHEA
XapakTep IposENeHHA
TpHITEp PHCEA
[Tepuod, H3 KOTOPEIH
OIIEHHEAETCH PHCK
OneHBEEaEMad BEPOAT-
HOCTE (P), %
OUeHAEAEMOE BO3-
AeHCTEHE B CIVHae
BenrumHza prcka (R) —
nporzecaeHH: P Ha |
3HATHMOCTE [ YOpaB-
MeponprEATEA IO IpeIoT-
EpaleHHI0, KOHTPOIO H
YIPABNEHHED

CTOHMOCTE MEPOTIPHATHR
0 PeArEpOBAHHED
OTEETICTECHHEIR

Bpema cIemyomero KoH-
TpOIt
KonpaerTaprn

90. 3aganue 30

Bbl  paspabarpiBaeTe WHHOBAaIlMOHHBIA TPOEKT, pealu3yeMblii B arpapHoM MpPeINpUATHH.
Omnpenenure HanOoJee 3HAYNMBIE PUCKU MIPOEKTA, UX UCTOYHU-KH, NEHCTBUS MO CHIXKEHUIO PUCKOB,
OTBETCTBEHHBIX COTPYIHUKOB IIPEANIPUSA-TUS

Ouno-3aounas opma obyuenus, [llecmoti cemecmp, Ixk3amen
Koumponupyemvie H/IK: VK-2.1 VK-2.2 VK-2.3 VK-2.4 VK-2.5 VK-2.6
Bonpocsl/3ananus:

1. CoBpeMeHHas KOHUEMNIMS yNpPaBICHUs WHHOBALMOHHBIM IPOEKTOM.
XapaKTEepPUCTUKH UHHOBAI[MOHHOTO MPOEKTa

OcCHOBHEBIE

8. MarepuajibHO-TeXHHYECKOE U Y4eOHO-MeTOAuYeCcKoe odecneyeHue QU CIUTIIUHbI
8.1. IlepeyeHb OCHOBHOM M JONOJHHUTEILHON Y4eOHOH JTUTEPaTYypPbI

Ocnognas numepamypa

1. Ynpasnenue npoekramu / OctpoBckas B. H., Boponuogsa I'. B., MomotoBa O. H. [u ap.] - 4-¢
u3a., crep. - Cankr-IlerepOypr: Jlans, 2022. - 400 c. - 978-5-8114-9172-8. - TekcT: 31MEKTPOHHBIH. //
RuSpLAN: [caiir]. - URL: https://e.lanbook.com/img/cover/book/187775.jpg (mara oOpamieHus:
19.06.2025). - Pexxum noctyna: 1o noAmnucKe

2. COKOJIOBA A.Il. YnpaBieHue HHHOBaIMOHHBIMU IIpoekTamu: yueo. mocodbue / COKOJIOBA
A.IL. - KpacHomap: Ky6I'AY, 2021. - 190 c. - 978-5-907430-24-2. - TekcT: HEOCPEICTBEHHBIN.
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3. Ynpasnenue npoekramu: Yuebnuk / A.W. bazunesny, B.U. Jlenucenxo, I1.H. 3axapos [u np.];
Poccuiickas akajeMusi HApOJHOTO XO3sMCTBAa M TOCyHapcTBEHHOM ciyxObl mpu IIpesunente PO,
Bnanumupckuit ¢-i1. - 1 - Mocksa: OOO "Hayuno-uznarensckuii nentp MHOPA-M", 2024. - 349 c.
- 978-5-16-111784-2. - Tekct: 31neKTpoHHBIA // OOIIECTBO C OrPaHUYCHHON OTBETCTBEHHOCTHIO
«(BHAHUYM»: [caiir]. - URL: https://znanium.com/catalog/document?id=431441 (mara
obpamienus: 09.10.2025). - Pexxum noctymna: o HOANUCKE

4. YrpaBieHue HHHOBAIIMOHHBIMU TIpoekTamu: YueoHoe nocodue / B.JI. TTomos, H.JI. Kpemnes,
B.C. KoBmoB [u ap.]; Ilepmckuit Hamumonaneusiii HWccnenoBarenbckuid  [lomuTexHuueckuii
YuuBepcuter. - 1 - MockBa: OOO "Hayuno-uznarensckuii nentp MH®PA-M", 2024. - 336 c. -
978-5-16-101448-6. - Tekcrt: snexkTpoHHBId // OOIMIECTBO C OrPaHUYCHHOW OTBETCTBEHHOCTHIO
«BHAHUYMp»: [caiiT]. - URL: https://znanium.ru/catalog/document?id=446798 (mara oOparieHus:
09.10.2025). - Pexxum goctymna: mo moAmucKe

Jlononnumenvuas rumepamypa

1. COKOJIOBA A. II. VmopaBnenue mnpoekramu: pabouas terp. / COKOJIOBA A. II.. -
Kpacnomap: Kyol'AY, 2022. - 84 c¢. - Tekcr: osnexrponssiif. // : [caiit]. - URL:
https://edu.kubsau.ru/mod/resource/view.php?id=11943 (mara oOpamenus: 08.09.2025). - Pexum
JOCTYTIA: TI0 TIOAMTUCKE

2. COKOJIOBA A. II. Ynpasnenue npoekramu: merof. pekomenganuu / COKOJIOBA A. I1.. -
Kpacnomap: KyOI'AY, 2022. - 204 c. - Tekct: osnextponssiif. // : [caiit]. - URL:
https://edu.kubsau.ru/mod/resource/view.php?id=11937 (mara oOpamenus: 08.09.2025). - Pexum
JOCTYTIA: TI0 TIOMTUCKE

3. TuxomupoBa, O.I. VmpaBnenue mnpoekramu: NpakTUKyM: YueOHoe mocobue / O.I.
Tuxomuposa. - 1 - Mocksa: OOO "Hayuno-uzgarensckuii nenrp MH®PA-M", 2025. - 273 c. -
978-5-16-103954-0. - Tekct: snmexTpoHHBI // OOLIECTBO € OrpaHUYEHHONW OTBETCTBEHHOCTHIO
«BHAHUNYM»: [caiit]. - URL: https://znanium.ru/catalog/document?id=454743 (mara oOpamieHus:
09.10.2025). - PesxuMm goctyna: 1o noamnucke

4. Anronos, I. JI. Ynpasnenue mnpoekramu opranuzauuu: YueOnuk / I. JI. Antonos, O.I1
NBanosa, B.M. Tymus.; HoBropoackuii rocynapcTBeHHbII yHUBEpCUTET UM. Spociasa Mynporo. - 1
- Mockga: OOO "Hayuno-uznarensckuii uentp MHOPA-M", 2020. - 244 c. - 978-5-16-106381-1. -
TekcT: anexkrpoHHbIN // OOIIECTBO ¢ OrpaHHueHHON OTBeTcTBeHHOCThI0 «3HAHUYM»: [caiiT]. -
URL: https://znanium.com/catalog/document?id=359781 (mara o6pamenus: 09.10.2025). - Pexum
JOCTYTIA: TIO TIOMTUCKE

5. ®omuueB, A.H. VYmpaenenue mpoekramu: YueOHuk / A.H. ®PomumueB. - Mocksa:
Nzparenscko-toprosast kopnopamus "lamkos u K", 2023. - 257 c¢. - 978-5-394-05026-8. - Tekcr:
AMEKTPOHHBIN // OOImEecTBO ¢ orpaHruueHHON OTBeTCTBEeHHOCTHI0O «3HAHUMYM»y»: [caiiT]. - URL:
https://znanium.com/catalog/document?id=426383 (mara oOpamenus: 09.10.2025). - Pexum
J0CTyTa: 1O TOAMKICKE

6. PomanoBa, M.B. YmpaBnenue npoekramu: YueoHoe nocobue / M.B. Pomanosa. - 1 - Mocksa:
W3narensckuit Jlom "®OPYM", 2022. - 256 c. - 978-5-16-002920-7. - Tekct: »IeKTpOHHBIN //
O6mecTtBO ¢ orpaHudeHHOM  OTBeTCTBeHHOCThIO «3HAHUYM»:  [caitir]. -  URL:
https://znanium.com/catalog/document?id=400058 (mara oOpamenus: 09.10.2025). - Pexum
J0CTyTa: 1O TMOAMKICKE

7. COKOJIOBA A. Il. Ynpasnenune npoekramu: y4ed.-meron. mocobue / COKOJIOBA A. II.,
Cyxapesa O. A.. - Kpacnomap: Ky6I'AY, 2022. - 86 c. - Tekcr: anekrponHsIid. // : [caiir]. - URL:
https://edu.kubsau.ru/mod/resource/view.php?1d=11942 (mara obpamenus: 08.09.2025). - Pexum
J0CTyTa: 1O TMOAMKICKE

8. HBanwmnosa,, C. B. VYmpapneHune HWHHOBAIIMOHHBIMU TMPOEKTaMH: y4eOHOE Mmocodue ist
OakanaBpoB / C. B. FIBanunoBa,. - YrpaBjieHue HHHOBAIIUOHHBIMU TIpoeKTaMu - MockBa: JlamkoB u
K, At [Iu Dp Menua, 2023. - 188 c. - 978-5-394-02895-3. - Tekcr: anekrponnsiii / IPR SMART:
[caiiT]. - URL: https://www.iprbookshop.ru/137775.html (mara obpamenus: 08.09.2025). - Pexxum
J0CTyTa: 1O TMOAMKICKE
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8.2. IIpogeccuonasibHbie 0a3bl JaHHBIX U pecypcbl «AHTepHET», K KOTOPBIM 00ece4nBaeTCst
AOCTYI 00y4AKOIIUXCS

IIpogpeccuonanvuvie 6azvl OaHHbIX
1. https://www.elibrary.ru/defaultx.asp - Hayunas snexrponnas oubnunoreka eLibrary

Pecypcor « Unmeprem»
1. http://www.garant.ru/ - ['apanT
2. http://www.consultant.ru/ - Koncynasrantlitoc

8.3. IIporpamMHoe oGecnieyeHre U MH(POPMALIMOHHO-CIIPABOYHBIE CHCTEMbI, HCIIOJIb3yeMble
MPH OCYLIEeCTBJICHHH 00pa30BaTeIbHOIO NMpoLecca Mo JUCHUIINHE
WNudopmanimoHHbIe TEXHOJIOTHH, HCTIONB3yeMbIe MPU OCYIIECTBICHUN 00pa30BaTeIbHOTO IMpolecca

M0 JUCUUIUIMHE TTO3BOJISIOT:

— o0ecrneunTh B3aUMOJCHCTBHE MEXIY yYaCTHMKaMU 0Opa30BaTelIbHOIO IMpolecca, B TOM YHUCIE
CHHXPOHHOE M (MJIM) aCHHXPOHHOE B3aUMOJACHUCTBHUE MTOCPEACTBOM ceTH «HTepHeT;

— (ukcupoBarh Xox 00pa30BaTEIBHOIO MpOIECcca, PE3yJAbTaTOB MPOMEXKYTOUHOW aTTECTAllMU TI0
JTUCLUIUIMHE U PE3YJIBTaTOB OCBOEHUS 00pa30BaTEeIbHON PO PaMMBlI;

— OpraHU30BaTh MPOLECC 00Pa30BaHM ITyTEM BU3yaTU3AIMH H3y4yaeMOi HHPOPMAITUH TOCPEICTBOM
MCTIOJIb30BaHMsI MTPE3CHTALNH, YUeOHBIX (PUITBMOB;

— KOHTPOJIMPOBATh PE3yNbTaThl 00y4eHHsI HA OCHOBE KOMIIBIOTEPHOTO TECTHPOBAHUSI.

[lepedeHp TUIIEH3MOHHOTO MPOTPAMMHOT0 00eCTIeUeHUs:

1 Microsoft Windows - onepaliuoHHas CUCTEMa.

2 Microsoft Office (Bkmrouaer Word, Excel, Power Point) - makeT o(huCHBIX IPUITIOKESHHIA.

[Tepeuens npodeccroHambHBIX 0a3 TaHHBIX U HH)OPMAIIMOHHBIX CIIPABOYHBIX CUCTEM:

1 I'apanT - mpaBoBas, https://www.garant.ru/

2 KoHcynbTaHT - mpaBoBasi, https://www.consultant.ru/

3 Hayunas snexrponHas Oubnunoteka eLibrary - ynusepcanbnas, https://elibrary.ru/

Hoctyn k cetu MHTEpHET, AOCTYN B 3JIEKTPOHHYIO HH(POPMAIMOHHO-00Pa30BaTEIbHYIO Cpeny
YHHBEPCHUTETA.

Ilepeuens npoepammHozo obecneyeHus
(0bHOBNIeHUe NPOU3BOOUMCS NO Mepe NOABNIeHUs HOBbIX 8EPCULL NPOSPAMMDbL)

He ucnonb3yercs.

Ilepeuens uHghopmayuoHHO-CRPABOUHBIX CUCEM
(0OHOBIeHUEe BLINONHAENICS €HCEHEDENbHO)

He ucnonb3yercsi.
8.4. CnenuajbHbIe IOMELEHUs, 1A00PaTOPHH U J1a00paTOpHOe 000py10BaHUe

VYHuBepcuTeT pacmoiaraeT Ha IpaBe COOCTBEHHOCTH WJIM HHOM 3aKOHHOM OCHOBAaHUU
MaTepualbHO-TEXHUYECKUM oOecreueHneM o0pa3oBaTelbHON AESITeNbHOCTH (IIOMELIEHUSIMU U
o0opyaoBaHMEM) [UIsl pealu3ald MporpaMMbl OakanaBpuaTa, CHEHMINTETa, MarucTpaTypbl IO
brmoxy 1 "Huctummuasl (Momynu)' u brnoky 3 "locymapcTBeHHas wurToroBas arrectamus’ B
COOTBETCTBUH C YUEOHBIM IIJIAHOM.

Kaxnapiii oOydaromuiics B TeueHHUE BCero rmnepuoga oOydeHHs oOecledeH WHAWBUYaTbHBIM
HEOTpaHWYEHHBIM  JOCTYIOM K  DJEKTPOHHOM  HMH(OpPMalMOHHO-00pa30BaTENbHON  cpese
YHHUBEPCUTETA u3 mo0oi TOYKHU, B KOTOPOi1 HMeeTCA JIOCTYII K
WH(pOpPMAITMOHHO-TEJICKOMMYHHUKAITMOHHON ceTH "MHTepHeT", Kak Ha TEPPUTOPUHM YHHBEPCHUTETA,
TaK U BHE ero. YciuoBus il QyHKIIMOHUPOBAHUS 3JIEKTPOHHON MH(OPMAIIMOHHO-00pa30BaTeIbHOM
Cpebl MOTYT OBITH CO3/IaHBI C UCIIOJIb30BAHUEM PECYPCOB MHBIX OpPraHU3aLUM.
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JlabGopatopus

108mx
nebeouHast HaBo3oourcTUTENbHAs cuctema Mullerrup, lanus - 1 mr.
napTthel - 14 mr.
CHUCTEeMa HaBO30YIaJICHHUS - | IIT.
CHCTEMa BEHTUJIALIMY - 1 IIT.
crucTeMa KOpMJICHHS - | IIT.
CHCTEMA OTOIUICHHSA - 1 mIT.
CTaHOK IS oniopoca - 1 mrT.

223Mx
MoHuTOop ScreenMedi 206x274 - 0 .
npoektop 3M M9550 3800 Lm3wm - O mT.

9. Metoanuyeckue yKa3aHus 10 OCBOCHUIO JUCUMILIMHBI (MOLYJIs1)

VYyebHas paboTa MO HAMPABICHUIO MOATOTOBKUA OCYIIECTBISICTCS B ()OpME KOHTAKTHOW PabOTHI C
MpenojaBaTeieM, CaMOCTOATEIbHOH paboThl OOydaromierocsi, TEKyIIeH W IPOMEKYyTOYHOU
arTecTtaldid, WHBIX (QopMmax, MpergaraéMblX YHUBEPCUTETOM. YYeOHbII MaTepuan AUCLHUILIMHBI
CTPYKTYPHUPOBAaH U €r0 H3y4Y€HHE TMPOU3BOJUTCS B TEMaTHYECKON MOCIIEI0BaTEIbHOCTH.
ConepkaHne METOIUYECKUX YKa3aHHUM JOIKHO COOTBETCTBOBaTh TpeOoBaHUsM DenepanbHOro
rOCyIapCTBEHHOTO O00pa30BaTEIbHOTO CTaHAApTa M YYEOHBIX MporpaMM IO JTUCIUILIUHE.
CamocrosiTenbHasi paboTa CTYIEHTOB MOXET OBITh BBHINOJHEHa C TIOMOINBIO MaTepualoB,
pa3MeIeHHBIX Ha mopTae noaaepxku Moodl.

Memoouueckue ykazanus no gpopmam padomot

Jlexyuonnvle 3anamus

[lepenaua 3HauUTENbHOTO O0O0BEMa CHUCTEMATU3UPOBAHHON WH(MOpManMu B YCTHOH Qopme
JO0CTaTOYHO OombInoi ayauropuu. JlaeT BO3MOXKHOCTH JKOHOMHO M CHCTEMaTHMYHO H3JIarathb
yueOHbIii MaTepuan. OOydJarommecs: U3y4aroT JEKIMOHHBIA Marepuall, pa3MelleHHBI Ha TOopTale
noziep>kku o0yuenust Moodl.

lIpakxmuueckue 3anamus

®opma opranuzany 00yueHHsI, TPOBOJUMAs O]l PYKOBOJCTBOM IPETONABATENsl M CIyXKamas Jis
JeTanu3aliy, aHajlu3a, PacIIupeHus], yriIyOneHus, 3aKperuieH s, MpUMEHeHUs (WM BBIOJHEHUS
pa3HOOOpa3HBIX MPAKTUYECKHX padoT, yNpaKHEHW) M KOHTPOJIS YCBOCHHS IOJYYEHHOM Ha
nekiusax ydeObHoil wuHpopmarnmu. IlpakTudeckue 3aHATHS TPOBOAATCS C HCHOJIb30BAaHUEM
y4e0HO-METOAMUYECKUX U3JaHUH, pa3MEIeHHBIX Ha 00pa30BaTeIbHOM NIOPTajie YHUBEPCUTETA.

Onucanue 603modxcrnocmeit uzyuenusn oucyuniaunvl auyamu ¢ OB3 u unsanuoamu

Hns uaBanuaoB u nui, ¢ OB3 MoxkeT u3MEHAThCA OO0BEM AWCHMILTUHBI (MOMYMs) B dacax,
BBIJICTICHHBIX Ha KOHTaKTHYIO paboTy oOydaromierocst ¢ mpernojaBareiieM (M0 BHIaM Y4eOHBIX
3aHATHUN) U HA CAMOCTOSTENbHYIO paboTy oOydarorerocs (Mpu 3TOM HE YBEIMYHUBACTCS KOJIMYECTBO
3a4€THBIX CAMHHII, BBIJICJICHHBIX HA OCBOCHUE JUCIUILINHBI).

@DOH/IBI OIICHOYHBIX CPEICTB AMANTHPYIOTCS K OTPAHHYEHUSM 3[JOPOBBSI U BOCTIPUATHS WH(DOpMALIUN
00yYaroIMHCS.

OcHoBHBIE (OPMBI TPEACTABICHHUS OLIEHOYHBIX CPEACTB — B Ie4yarHoW ¢opme wiu B Qopme
AIIEKTPOHHOTO JIOKYMEHTA.

@opMBl KOHTPOJS M OLEHKH Pe3ylbraToB 0oOydeHus wHBaMHIOB U Jmi ¢ OB3 c HapymieHuem
3peHus:

— yCTHasl IPOBEPKa: TUCKYCCUH, TPEHUHTH, KPYIJIbIe CTOJIBI, COOECEOBaHNUs, YCTHBIC KOJUTIOKBUYMBI
U ap.;
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— C HCIIONb30BaHMEM KoMmIbloTepa U crenuanbHoro I1O: pabora ¢ 2lEeKTPOHHBIMU
o0Opa3oBaTeIbHBIMU peCcypcaMu, TECTHpPOBaHHE, pedepaThl, KypCOBbIE MPOEKThI, AMUCTAHIIMOHHBIC
(hopMBI, €CITH TIO3BOJISIET OCTPOTA 3pEHUS - rpadudecKue padoThl U Ap.;

— INPU BO3MOXKHOCTH MHUCHMEHHAs IMPOBEpKa C HCIOJIb30BAaHUEM pebe(PHO-TOUEUHON CHUCTEMBI
bpaiins, yBenuuenHoro wipudTa, HCMIONB30BAHHWE CIEUHUAIBHBIX TEXHMYECKHX  CPEICTB
(TUGIIOTEXHUUECKUX CPEACTB): KOHTPOJBHBIE, Tpaduyeckue pabOThl, TECTUPOBAHUE, TOMAIITHHE
3aJlaHus, 3¢Ce, OTYETHI U JIp.

DopMBI KOHTPOJIS U OIICHKH PE3YJbTAaTOB 00y4YeHHs MHBaIuA0B 1 Juil ¢ OB3 ¢ Hapymienuem ciyxa:
— MMChbMEHHAs MPOBEpKa: KOHTPOJIbHbIE, Tpaduyeckre paboThl, TECTUPOBAHKE, TOMAILITHUE 3aJaHus,
3cce, MMUCbMEHHBIE KOJUIOKBUYMBI, OTYETHI U JIP.;

— C HCHOJb30BaHMEM KOMIIBIOTEpA: paboTa € AIEKTPOHHBIMU 00pa3oBaTeIbHBIMU pECYpCaMu,
TeCTHpOBaHue, pedeparsl, KypcoBbI€ MPOEKTHI, Tpaduueckue pabOThl, TUCTAHIIMOHHBIE (GOPMBI U
Ap.;

— NPU BO3MOXKHOCTH YCTHasl MPOBEpPKa C HCIOJb30BAaHUEM CIIELUATbHBIX TEXHUYECKHX CPEICTB
(aynnocpencTB, CpencTB KOMMYHHUKAIlMU, 3BYKOYCHJIMBAIOIIEW ammaparypbl M Jp.): JHUCKYCCHH,
TPEHUHT U, KPYIVIble CTOJIBI, COOECeI0BaHMs, YCTHbIE KOJUNTIOKBUYMBI U JIp.

@DopMBbI KOHTPOJISI M OLICHKH DPEe3yJabTaroB 0O0ydeHus wHBamuioB u jwmi ¢ OB3 ¢ HapymeHuem
OTIOPHO-/IBUTaTeNIbHOTO arlnapara:

— MUChbMEHHAs IPOBEPKa C UCIOIb30BAHUEM CIEIMATBHBIX TEXHUYECKUX CPEICTB (JIbTepHATUBHBIX
CPEICTB BBONA, YMPABICHHUS KOMIIBIOTEPOM U Jp.): KOHTPOJIbHBIC, Tpaduieckue padoTHI,
TECTUPOBAHHUE, TOMAIIHUE 3aJaHUsI, CCE, MUCbMEHHbIE KOJJIOKBUYMBI, OTUETHI U JP.;

— yCTHas TMIpOBEpKa, C HCMHOJIb30BAHMEM CIIEHUATbHBIX TEXHHYECKHUX CPEACTB (CPEICTB
KOMMYHHUKAIUI): TUCKYCCUH, TPEHUHTH, KPYIJIbIE CTOJbI, COOECe0BaHuUs, YCTHBIE KOJUIOKBUYMBI U
7p.;

— C HCHOJb30BaHMEM KoMIbioTepa W crnenuanbHoro 11O (anmpTepHaTHBHBIX CpPEACTB BBOJAA U
VIpaBICHUS KOMIBIOTEPOM U JIp.): paboTa C 3JICKTPOHHBIMH OOpa30BaTEIbHBIMH PECYypCaMH,
TeCTHpOBaHUEe, pedeparbl, KypCOBBIE MPOCKTHI, Tpaduueckue pabOThl, AUCTAHIIMOHHBIC (HOPMBI
MpeInoYTUTENbHEE 00yYatoIIUMCs, OTPAaHUYEHHBIM B MTEPEIBUKEHUH U JP.

Ananranuys npoueaypbl MPOBEICHUS TPOMEKYTOUHOM aTTecTaluu Jyisl MHBAIMAOB | Jini ¢ OB3.

B xone mpoBeneHus MPOMEXYTOYHOM aTTeCTallMK MPeyCMOTPEHO:

— TpenbsBieHHE OOydYaloIMMMCS TEeYaTHBIX W (WJIM) DJEKTPOHHBIX MaTrepuajioB B (dopmax,
aIalITUPOBAHHBIX K OTPAHUYEHUSIM UX 3/I0POBBS;

— BO3MOXXHOCTb TOJIb30BaThC MHAMBUAYAIbHBIMU YCTPONCTBAMHU U CPEICTBAMH, MO3BOJIAIOIIUMU
aJanTUPOBaTh MaTepHalibl, OCYIIECTBIATh, NpU€M U IMepenadyy HHPOpPMAIMH C YYETOM HX
MHAUBUAYAIbHBIX 0COOEHHOCTEHH;

— YBEJTMUEHUE POIOJKUTEIbHOCTH MPOBEICHUS aTTeCTAllNN;

— BO3MOXHOCTb NPUCYTCTBUS aCCUCTEHTa M OKa3aHMsI UM HEOOXOIMMOIl momomu (3aHsATh pabouee
MECTO, IEPEIBUTATLCS, TPOYUTATh U O(DOPMHUTH 3aJjaHNe, OOIIATHCS C TPEToAaBaTesieM).

@opMbl MPOMEKYTOYHOM aTTecTalMu sl WMHBaAIMAOB W jaul ¢ OB3 10mKHBI y4YHUTHIBATH
WHIWBHyaIbHBIE W TICUXOpU3NUEeCKHe 0COOeHHOCTH oOydaromerocs/ooydatonuxes mo AOITOIT
BO (yctHO, mrchmMeHnHO Ha Oymare, TUCbMEHHO Ha KOMITbIOTEpE, B (popMe TECTUPOBAHUS U T.11.).
CriennanbHble yclIOBUs, oOeclieurBaeMble B IMPOIIECCe MPENoJaBaHusl TUCIUIUIMHBI CTYJEHTaM C
HapYILICHUSAMHU 3pEHUS:

— IpeAocTaBiIeHre 00pa30BaTeIbHOTO KOHTEHTA B TEKCTOBOM 3JIEKTPOHHOM (hopMarte, MO3BOJISIOIIEM
MEePEBOAUTD IJIOCKONIEUATHYIO HH(OPMAIUIO B ayIUAIbHYIO WIH TAKTUIBHYIO OPMY;

— BO3MOXXHOCTh HCIIOJIb30BaTh HMHJUBUIYyajJbHbIE YCTPOWCTBA M CPENCTBA, IO3BOJIAIONINE
aJanTUpOBaTh MaTepuajbl, OCYIIECTBIATh, MNpuUéM U mepenadyy HUHGOpPMAUU C  y4eToM
MHAUBUAYAIbHBIX 0COOEHHOCTEH U COCTOSIHUS 3710POBbS CTY/ICHTA;

— TMPeNOCTaBICHUE BO3MOXXHOCTU TMPEAKYPCOBOIO O3HAKOMJIEHHMSI C COJEp)KaHHeM y4eOHOM
TUCHMIUIMHBL M MaTepHalioM MO Kypcy 3a c4€T pasMenieHus MHbopMaly Ha KOPHOPaTHUBHOM
o0pa3oBaTeIbHOM MOPTAJIE;

— HUCIOJb30BaHME YETKOTO M YBEJIMYEHHOTo MO pazMmepy mipudra U rpaguueckux OOBEKTOB B
MYJIBTUMEIUMHBIX TPE3EHTAUSX;

— UCTIOJIb30BAHNE HHCTPYMEHTOB «JIyTIa», «IIPOXKEKTOP» MpHU paboTe C HHTEPAKTUBHOM TOCKOM;

— O3ByYHMBaHHE BU3YyaIbHON MH(OpPMAIINH, ITPEICTABICHHON 00yJaroMMCs B XO/1€ 3aHATUH;
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— obecrnieueHue pa3gaTOuHbIM MaTeprasoM, AyOIupyouM HH(OPMALKIO, BEIBOAUMYIO Ha IKpaH;

— HaJIMYMe MOANUCEN U OMHCAHUA Yy BCEX HCIOIB3YEMbIX B Mpollecce 00yYeHHs] PUCYHKOB M MHBIX
rpaduyeckux 0ObEKTOB, UTO JAET BOSMOXKHOCTh MIEPEBECTH MUCbMEHHBIN TEKCT B ayIUaIbHBIN;

— obecreyeHre 0co00ro peyeBoro pexuma MpernoiaBaHus: JIEKIMH YUTAIOTCSI TPOMKO, pa3dopuuBo,
OTYETAMBO, C Tay3aMHd MEXIy CMBICIOBBIMH OllokamMu HHpopMmaluu, obecrneunBaeTcs
WHTOHHUPOBAHKE, TOBTOPEHHUE, aKIIECHTUPOBAHUE, TPOPUITAKTHKA PACCEUBAHUS BHUMAHMS;

— MUHUMM3AIMS BHEIITHETO IITyMa U 00€CIICUeHNE CTIOKOMHON ayTnalbHOW 00CTaHOBKU;

— BO3MOXXHOCTh BECTH 3alUCh y4eOHON WHMOpMAIMU CTYICHTaMH B yAOOHOW sl HUX (opme
(aynnanpHO, ayTMOBU3YyaJbHO, HA HOYTOYKE, B BIJI€ TIOMETOK B 3apaHee MOJATOTOBICHHOM TEKCTE);

— yBEJIMYEHHUE JOJM METOJOB COLMAIBLHOM CTUMYIALMU (oOpalieHre BHUMAaHUS, ameJUIsaius K
OTpaHUYEHUSIM IO BPEMEHH, KOHTAKTHbIE BUBI Pa0OT, IPYMNIOBBIE 3aJaHUs U JIp.) Ha MPaAKTUYECKUX
1 1a00paTOPHBIX 3aHITHSIX;

— MUHUMHU3HUPOBAHME 3aJaHMM, TPeOYIONIMX AaKTHMBHOTO HCIIOJIb30BaHUS 3PUTEIBHON MaMATH U
3pUTEILHOTO BHUMAHUS;

— MPUMEHEHHE MO3TAMHON CUCTEMBI KOHTPOJIs, O0jiee YacThlii KOHTPOJIb BHIMOIHEHUS 3aJaHUM IS
CaMOCTOSITEIBHONU PaOOTHI.

CrenmanbHble yclioBuUs, oOeclieurBaeMble B IMPOIIECCe MPENoJaBaHusl TUCIUILUIMHBI CTYJEHTaM C
HapyLICHUSMH OTOPHO-/IBUTaTENILHOTO amnmnapara (MaJoOMOOWIbHbBIE CTYI€HThI, CTYyACHTbI, HUMEIOIIHE
TPYAHOCTH MEPEABIKEHUS U MATOJIOTHIO BEPXHUX KOHEYHOCTEH):

— BO3MOXXHOCTh HCIOJIB30BaTh CHEIHAIbHOE MPOrpaMMHOE OOecledeHrne | CHEelUalIbHOe
o0opyaOBaHNE U TO3BOJISIONIEE KOMIIEHCUPOBATH JBHUraTelIbHOE HapylleHHE (KOJSICKH, XOIyHKH,
TPOCTH U JIp.);

— TMPeIOCTaBICHUE BO3MOXXHOCTU TMPEAKYPCOBOIO O3HAKOMJICHHMSI C COJEp)KaHHeM Yy4eOHOM
TUCHMIUIMHBL M MaTepHalioM MO Kypcy 3a cyé€T pasMenieHus MHGopMaly Ha KOPHOPaTHUBHOM
o0pa3oBaTeIbHOM MOPTAJIE;

— MPUMEHEHUE TOTIOTHUTEIBHBIX CPEACTB AKTUBU3AIUH IPOIIECCOB 3alIOMUHAHUS U TOBTOPEHUS;

— OIOpa Ha OIpe/IeJICHHbIE U TOYHbIE TOHSATHS;

— UCTIOJIb30BAHUE I WUTIOCTPAIIUN KOHKPETHBIX IPUMEPOB;

— MPUMEHEHUE BOMIPOCOB JUIsi MOHUTOPUHTA TIOHUMAaHUS;

— pasaeNneHye u3y4aeMoro MaTepurasia Ha HeOOJIbIlKe JOrHYecKe OJIOKH;

— YBEJIMYEHHE JI0JIM KOHKPETHOTO MarepHalia U COOIIOIEHUE MPUHIUIA OT MPOCTOTO K CIOKHOMY
pu 0OBSICHEHUH MaTepHaa;

— Hanmuyue 4€TKOM CHCTEMbl M alTOPUTMa OpraHU3allMUd CaMOCTOSTENIbHBIX pPaboT M MPOBEPKHU
3aJIaHAK ¢ 00SI3aTEIIPHON KOPPEKTUPOBKOM 1 KOMMEHTAPHUSIMH,

— yBEJMYEHHE JO0JM METOAOB COLUAIbHONW CTUMYISUUM (oOpallleHHe BHHUMAaHUS, ammessius K
OTpaHUYEHUSIM 110 BPEMEHH, KOHTAKTHBIE BUBI pa0OT, TPYMIIOBbIE 3a1aHus Ap.);

— obecreueHne OECIPENATCTBEHHOTO JOCTYIIA B TIOMEIICHHS, a TAKXKE MPEObIBAaHUS HUX;

— HaJM4Yue BO3MOXKHOCTH HCIOJIb30BaTh MHIWBUIYyaJbHBIE YCTPOWCTBA U CPENCTBA, MO3BOJISIONINE
00ecreunTh peaan3aluio 3pPrOHOMUYECKUX MPUHILHUIOB U KOMGOpPTHOE MpeObIBaHWE HAa MECTE B
TEUEHHUE BCETO Mepuoa yuéonl (IMOACTaBKH, CIICUAIbHBIE TIOYIIIKH U JIp.).

CreumanbHble yclioBUs, oOeclieurBaeMble B IMPOIIECCe MPENoJaBaHusl TUCIUIUIMHBI CTYJEHTaM C
HapyIIEHUAMH cliyXa (Tiyxue, c1aboCbIaniie, o3 IHOOTIIOXIINE):

— MpeAocTaBiIeHre 00pa30BaTeIbHOTO KOHTEHTA B TEKCTOBOM 3JIEKTPOHHOM (hopMare, MO3BOJISIOIIEM
MEePEBOAUTD ayIuaIbHYI0 (POPMY JIEKIIHH B IJIOCKONEUaTHYI0 HH(OPMALIUIO;

— HajJu4ue BO3MOXHOCTH HCIIOJNb30BaTh HMHIWBUIYaJbHbIE 3BYKOYCHJIMBAIOIIHME YCTPOWCTBA H
CYPIOTEXHHUYECKUE CPEICTBA, MO3BOJISIONIME OCYIIECTBIATh MpUEM M Mepedady HH(opMauuu;
OCYIIIECTBIIATh B3aMMOOOpATHBIM IMEPEBOA TEKCTOBBIX M aynno(daitsioB (OJOKHOT JIsi PEYEBOTO
BBOJIa), a TAK)KE 3alIUCh M BOCIIPOU3BEICHUE 3pUTENbHON HH(pOpMaLIUK;

— HaJM4Yue CUCTEMbl 3a/laHui, 00eCNeuMBaIOIIMX CHUCTEMAaTH3alUI0 BepOalbHOIO Marepuania, ero
CXeMaTH3alluIo, epeBo]] B TAOIHUIIbI, CXEMbI, OIOPHBIE TEKCTHI, TIIOCCAPHIA;

— HaJU4Me HaIJHOTO COMPOBOXKIEHUS M3y4aeMOro Marepuajna (CTpyKTYpHO-JIOTHUECKHE CXEMBI,
TaOnuIpl, Tpaduku, KOHICHTpHpYIOmMe W o00oOmaronme WHGOPMAIMIO, OMOPHBIC KOHCIEKTHI,
pa3IaToOYHBIA MaTepHa);

— Hanmuyue 4€TKOM CHCTEMbl M alfTOPUTMa OpPraHU3allMUd CaMOCTOSITENIbHBIX PaboT M MPOBEPKHU
3aJIaHAK ¢ 00SI3aTEIPHON KOPPEKTUPOBKOM 1 KOMMEHTAPHUSIMH,
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— o0ecrevyeHrue MPaKTUKU OMNEpPeXarollero YTeHHUs, KOrja CTYAEHTBl 3apaHee 3HaKOMSTCS C
MaTepuajioM U BBIJCISIOT HE3HAKOMbIE U HETIOHSTHBIE CJI0OBA M (PparMeHThI;

— 0COOBIN pedeBoOl pexuM padboThI (0TKa3 OT IJIUHHBIX (Ppa3 M CIOKHBIX MPEIIOKECHHM, XOpoITast
apTUKYJSIUS; YETKOCTh M3JIOKEHUS, OTCYTCTBUE JIMIIHUX CIIOB; MOBTOpeHHE (Ppa3 O6e3 M3MeHEeHus
CJIOB U TOPSIIKA UX CJIeI0BaHUs; 0OecrieueHre 3pUTEIbHOIO KOHTAKTa BO BpeMsi TOBOPEHUS U UYyTh
Oosiee MEAJIEHHOTO TEMIIA PEYH, UCTIOIb30BAHHE €CTECTBEHHBIX KECTOB U MUMUKN);

— 4y€TKoe COOJIOIEHNE aJroOpyUTMa 3aHIATHS U 3alaHUM JUIsl CaMOCTOSITeNIbHON padoThl (Ha3bIBaHUE
TEMbI, IOCTAHOBKA I1€JIM, COOOIIEHNE U 3alKCh IJIaHa, BbIJEIEHUE OCHOBHBIX MOHITHH U METOJOB
UX U3y4YEHHUs, YKa3aHHE BUAOB JAEITEIBHOCTH CTYIEHTOB M CIOCOOOB TPOBEPKH YCBOEHUS
Marepuasa, CJoBapHas padora);

— coOmofieHue TpeOOBaHUI K TIPEABABIIEMBbIM YyU4eOHBIM TeKcTaM (pa30MBKa TEKCTa HAa YacTH;
BbIJIEJICHUE OMOPHBIX CMBICIOBBIX MyHKTOB; UCIIOJIb30BaHUE HATISTHBIX CPEACTB);

— MUHHMM3AIUS BHEIIHUX IIyMOB;

— MpeA0CTaBIECHNE BO3MOXKHOCTH COOTHOCUTH BepOaIbHbIN U rpaduuecKuii MaTepual; KOMIUIEKCHOE
UCIOJIb30BaHUE MUCbMEHHBIX U YCTHBIX CPEJCTB KOMMYHUKAIIMU MIPHU paboTe B TPYIIIIE;

— COUETaHWE Ha 3aHATUAX BCEX BHUJIOB PEUYEBON [EATEIBHOCTH (TOBOPEHMS, CIIyIIAHUS, YTEHUS,
MUChMa, 3pUTEIHLHOTO BOCIIPUATHUS C JIULIA TOBOPSIIETO).

CreunanbHble yclioBus, oOecrieurBaeMble B IMPOIIECCe MPENoJaBaHusl TUCIUIUIMHBI CTYIEHTaM C
npounmMu Bugamu Hapymenud (JLII ¢ wapymeHusMu peun, 3a0o0jeBaHUS SHIOKPUHHOM,
[EHTPaJIbHON HEPBHOM U CEPACUYHO-COCYIUCTON CUCTEM, OHKOJIOTHYECKUE 3a00IeBaHu ):

— HaJM4Yue BO3MOXKHOCTH UCIOJIb30BaTh MHIMBUIYaJbHbIE YCTPOWCTBA U CPENCTBA, MO3BOJISIONINE
OCYUIECTBIIATh MPUEM U Tiepesady nHGopMauy;

— HaJM4Yue CUCTEMbl 3a/laHui, 00eCMeuMBaIOIIMX CHUCTEMAaTH3alUI0 BepOalbHOIO Marepuania, ero
CXeMaTH3alluIo, epeBo]] B TAOIHUIIbI, CXEMbI, OIOPHBIE TEKCTHI, TIIOCCAPHIA;

— HaJINYMe HaIVISAHOTO COIPOBOXKICHUSI M3y4aeMOro MaTepuaia;

— Hanmuyue 4€TKOM CHCTEMbl M aJTOPUTMa OpPraHU3allMUd CaMOCTOSITENIbHBIX pPaboT M MPOBEPKHU
3aJIaHAK ¢ 00sI3aTEIPHON KOPPEKTUPOBKOM 1 KOMMEHTAPHUSIMH,

— o0ecredyeHrue MPaKTUKU OMNEpeXarollero YTeHHUs, KOrja CTYAEHTBbl 3apaHee 3HaKOMSTCS C
MaTepuajioM U BBIJCIAIOT HE3HAKOMbIE U HETIOHSATHBIE CJI0BA M (PparMeHThI;

— MpeA0CTaBIECHNE BO3MOXKHOCTH COOTHOCUTH BepOaIbHBIN U rpaduuecKuii MaTepual; KOMIUIEKCHOE
UCIOJIb30BaHUE MUCbMEHHBIX U YCTHBIX CPEJCTB KOMMYHUKAIIMU IIPH paboTe B TPYIIIIE;

— COUETaHHE Ha 3aHATUAX BCEX BHJIOB PEUYEBON [EATEIBHOCTH (TOBOPEHMS, CIIyIIAHUS, YTEHUS,
MUChMa, 3pUTEIHHOTO BOCIPUATHUS C JIULIA TOBOPSIIIETO);

— MpeAocTaBiIeHre 00pa30BaTeIbHOTO KOHTEHTA B TEKCTOBOM 3JIEKTPOHHOM (opMmare;

— TMPeNOCTaBICHHE BO3MOXXHOCTU TMPEAKYPCOBOIO O3HAKOMJIEHHMSI C COJEp)KaHHueM y4eOHOi
TUCHMIUTMHBL M MaTepHalioM IO Kypcy 3a c4é€T pasMenieHus MHGopMaly Ha KOPHOPaTHUBHOM
o0pa3oBaTeIbHOM MOPTAJIE;

— BO3MOXXHOCTh BECTH 3alUCh y4eOHON WH(OOpMAIMU CTYICHTaMH B yAOOHOW uisi HUX (opme
(aynnanpHO, ayTMOBU3YyaJbHO, B BUJIE IIOMETOK B 3apaHee MOATOTOBIEHHOM TEKCTE);

— MPUMEHEHHE MOATAMHON CUCTEMBI KOHTPOJIs, O0Jiee YacThlii KOHTPOJIb BHIMIOJIHEHUS 3aJaHUM IS
CaMOCTOSITEIIbHON PabOoTHI,

— CTUMYJIMPOBaHUE BBIPAOOTKH y CTYACHTOB HABBIKOB CAMOOPTaHU3AIMU U CAMOKOHTPOJIS;

— HaJIM4Ke Tay3 JUIsl OTAbIXa U CMEHBI BU/IOB JESITELHOCTH 110 XOAY 3aHATHUS.

10. MeTonnuyeckue peKOMEH/IalUM M0 OCBOCHUIO M CUMILTUHBI (MOIYJIA)

JucuuiuinHa YrpapieHue IPOeKTaMU BEIETCS B COOTBETCTBUU C KaJICHJAPHBIM yUEOHBIM IUIAHOM U
paclucaHueM 3aHATHM 10 HeXeNsAM. TeMbl IPOBEACHUS 3aHATUN OIPENCISIOTCS TEMaTH4ECKUM
TUTAHOM pabodel TPOrpaMMBbl JUCIUTUINHBL.
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